
Please be advised that the Barry County Board of Commissioners has scheduled a Board of 

Commissioners meeting on July 13, 2021 at 9:00 a.m. 

for the purpose of: 
 
 

AGENDA  
for Barry County Board of Commissioners 

July 13, 2021; 9:00 a.m.; Commission Chambers 
For more information go to: www.barrycounty.org  

 
1. Call To Order at 9:00 a.m. 
 
2. Moment of Silence/Invocation 
 
3. Pledge of Allegiance 

 
4. Roll Call 
 
5. Approval of Written Agenda (including consent items & items for discussion) 

 
6. Reports from State and County Officers  

 
7. Limited Public Comment (3 minutes per person) 
 
8. Various Correspondence 
 
9. Consent Items (voted upon at one time by roll call vote): 

a. Approval of June 22, 2021 Board of Commissioners meeting minutes.  
 (roll call vote) 

 
10. Presentations:  None 
      
11. Public Hearings:  Marilyn Smith – CDBG Emergency Program Income Guidelines 

 
12.  Items for Consideration (roll call vote indicated) 

Approval of transfers and disbursements: 
a. Approval of pre-paid invoices in the amount of $3,755,750.60 
b. Approval of claims in the amount of $85,794.34 
c. Approval of Commissioner Reimbursements (mileage) in the amount of $286.05 (roll call vote) 
d. Approval of the CDBG Program Income Emergency Repair Guidelines. (roll call vote) 
e. Approval of the renewal of the Liability, Vehicle Physical Damage and Property and Crime 

Insurance coverage through the Michigan Municipal Risk Management Authority for the period of 
July 1, 2021 to July 1, 2022 in the amount of $424,061 and authorize the member representative 
to sign the agreement. (roll call vote)       

f. Approval of the Equalization appraisal contract with Accurate to do 152 appraisals in Barry County 
in the Commercial classes, and approval to transfer (152 x 55) $8360 from the Equalization 
Permanent Salaries line item, 101-225-704-000 to the Contractual Services line item, 101-225-
816-000.  (roll call vote) 

g. Approval to appropriate $15,000 for the Barry County Chamber of Commerce and Economic 
Development Alliance to enter into an agreement with the Antero Group to provide Broadband 
Assessment and Implementation Support services to support advancing the expansion of 
broadband within Barry County. (roll call vote) 

 
13. Unfinished Business 

 
14. New Business 

http://www.barrycounty.org/


 
15. County Administrator’s Report 

 
16. Chairperson’s Report 

 
17. Vice Chairperson’s Report 

 
18. Commissioner Reports (for items not on the Agenda) 

 
19. Limited Public Comment (3 minutes per person) 

 
20. Other Business 
 
21. Adjournment 

Ben Geiger, Chair 
Barry County Board of Commissioners 

 
Unless otherwise posted in accordance with the Open Meetings Act, Board of Commissioners meetings are held at the Barry County Courthouse, Commissioners 

Chambers, 220 W. State St., Hastings, MI  49058.  Questions regarding the meeting may be addressed to Michael Brown, Barry County Administrator, Barry 
County Courthouse, 220 W. State St., Hastings, MI  49058; (269) 945-1284. 

 

Meetings of the Barry County Board of Commissioners are open to all without regard to race, sex, color, age, national origin, religion, height, weight, marital 
status, political affiliation, sexual orientation, gender identity or disability.  Barry County will provide necessary reasonable auxiliary aids and services, such as 

signers for the hearing impaired and audio tapes of printed materials being considered at the meeting/hearing, to individuals with disabilities at the meeting/hearing 

upon four (4) business days notice to the County.  Individuals with disabilities requiring auxiliary aids or services should contact the County by writing or calling:  
Michael Brown, County Administrator, Barry County, 220 W. State St., Hastings, MI 49058; 269-945-1284. 

 

Only members of the Barry County Board of Commissioners shall be given the floor to speak during any Board meeting, except 1) Anyone who desires to speak 
under Limited Public Comment; 2) County officials and/or personnel may speak with the consent of the Chairperson; 3) Any person, with the consent of the 

Chairperson and/or a majority of the Board; 4) Public comment shall be limited to no more than three minutes per individual and at the times designated as stated 

above, except where extended privileges are granted by the Chairperson. 
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June 30, 2020 

Jennifer Heinzman 
Executive Director & President  
Barry County Chamber of Commerce 
and Economic Development Alliance 
221 W. State Street 
Hastings, MI 49058 

Re:  Barry County Michigan Broadband Assessment and Implementation Support Proposal 

Dear Ms. Heinzman: 

Antero Group, LLC (“Antero”) is pleased to present this broadband assessment and implementation 
support proposal to assist the Barry County Chamber of Commerce and Economic Development Alliance 
(“Alliance”) in developing and implementing strategies for broadband expansion (“Project”) in Barry 
County (“County”). This proposal was developed based on our understanding of the project during our 
telephone conversation on June 17, 2021, as well as subsequent email exchanges. Antero Group has 
significant experience working on county-level broadband expansion projects and is prepared to advance 
this project. 

Antero Group is an urban planning, civil engineering, and strategic consulting firm with a reputation for 
creating vibrant places; facilitating economic development; and cultivating innovative and sustainable 
communities. With offices in Michigan, Indiana, Illinois, Texas, and Colorado, our team of engineers, 
planners, and economic developers look forward to this potential opportunity to partner with the Alliance 
to support and advance broadband priorities in Barry County.  

For your use and review, we have included below a Project Understanding, Project Team Credentials, 
Relevant Projects, Scope of Work, Schedule, Assumptions, and Clarifications, and Fee Proposal. We are 
open to discussion of any element of this proposal.  

PROJECT UNDERSTANDING 

Antero understands that the Alliance wishes to engage a professional services firm to support advancing 
the expansion of broadband within Barry County for expansion of home broadband service options. 
Further, we understand that the Alliance will be utilizing USDA ReConnect funds and may elect to use a 
portion of the American Rescue Plan Act of 2021 funds, as broadband infrastructure is one of the eligible 
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expenses. We also understand that with federal funding, there are certain requirements and conditions 
that must be met, including the broadband speed requirement of 25/3 Mbps for residential fixed, non-
mobile terrestrial broadband.  
 
Antero understands that the Project will include: 

• Analyzing existing conditions; 
• Identifying eligible broadband expansion areas; and, 
• Development of an implementation roadmap that will outline the steps needed for broadband 

implementation.  
 
Our firm has extensive experience providing broadband project support in Michigan, Indiana, and 
throughout the country. Most recently, we have worked with Van Buren County Michigan on a broadband 
assessment study, and with St. Joseph County, Indiana on the expansion of a 24.4-mile redundant fiber 
loop. This work, coupled with our extensive regional planning and community engagement and 
facilitation experience, positions us to manage all aspects of the Project.  
 
We offer a history of project leadership, management, and implementation that supports the 
development of quality neighborhoods, improves workforce and transportation options, and improves the 
quality of life of our client communities. We look forward to the potential of working with the Barry 
County officials, stakeholders, community, and we truly appreciate your consideration. 
 

PROJECT TEAM CREDENTIALS 
 

Antero Group is a civil engineering, urban planning and design, and strategic 
consulting firm based in Chicago, Illinois, with offices in Michigan, Indiana, Texas, 
and Colorado. Our mission is to create a better world by improving built 
environments and the processes that shape them. Our team is made up of civil 

engineers, urban planners, designers, and economic development specialists with a passion for solving 
complex community challenges through leveraging local assets. Our core service lines include Economic 
Development; Urban Planning; Public Facilitation; Project Management; GIS Services; Civil Engineering; 
and Strategic Consulting. With extensive experience in a variety of regional planning and economic 
development work, including resiliency and mitigation strategies, we are well-positioned to support the 
Barry County Chamber of Commerce and Economic Development Alliance in developing an innovative 
and effective broadband expansion plan for implementation.  
 
Key Project Team Members 
Our interdisciplinary team of professional engineers, AICP-certified planners, economic development 
specialists, and planning analysts have the technical expertise, and local knowledge necessary to provide 
the services required for this Project. The qualifications of the consultant team, including biographies of 
key staff, are listed below: 
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 Eric Neagu, PE, LEED AP, AICP – Principal. Mr. Neagu is a Principal with Antero Group. Mr. 
Neagu’s 20 years of experience spans public, private, and institutional clients. With a background 
that encompasses civil engineering, urban planning, and economic development, Mr. Neagu has a 
holistic approach to solving client problems. Mr. Neagu’s relevant project experience includes Van 
Buren County Broadband Assessment; St. Joseph County, Indiana Broadband Expansion Project; 
Bells Texas Infrastructure Analysis; Indiana Enterprise Center Master Plan; and more. Mr. Neagu 
has degrees from Purdue University, the University of Chicago, and certifications from Universita 
Bucconi and the American Planning Association. 
 

 Michael Schmitz, Senior Project Manager. Mr. Schmitz serves as a Senior Project Manager for 
Antero Group, managing our Texas office and GIS and Planning services. Mr. Schmitz has 12 years 
of experience utilizing collaborative planning tools to develop innovative, community-driven 
solutions for communities. He manages a diverse portfolio of projects including several municipal 
and regional planning projects. Mr. Schmitz’s relevant project experience includes the Van Buren 
County Broadband Assessment; St. Joseph County Indiana Broadband Expansion Project; 
Southmayd Texas Broadband Readiness Assessment; Indiana Enterprise Center Master Plan; 
Navajo Nation Economic Development and Resiliency Plan; and more. Mr. Schmitz has degrees 
from the University of North Texas and certifications from the University of North Texas Center for 
Spatial Analysis and Mapping and the Texas Department of Agriculture.  

 
 Randal Bernthal, Planner. Ms. Bernthal serves as a Planner with Antero group, managing public 

health, community engagement, and grant projects. Ms. Bernthal has 3 years of experience 
utilizing data analysis, research, and spatial analysis to make recommendations for clients to 
improve public health within their communities and workplaces. Ms. Bernthal’s relevant project 
experience includes the Van Buren County Broadband Assessment; Harvey Broadband Initiative; 
Indiana Enterprise Center Master Plan; Bells Texas Infrastructure Assessment; and more. Ms. 
Bernthal has also utilized design skills to create meaningful maps, presentations, and graphics to 
articulate analysis results visually for impactful discussion with clients and other stakeholders. Ms. 
Bernthal has degrees from the University of Illinois at Chicago and Illinois State University. 

 
 Shaosha Huang, Planning Analyst. Ms. Huang is a Planning Analyst with Antero Group. Ms. 

Huang’s responsibilities include bringing creative solutions using data analytics and statistical 
analysis to support a wide range of community planning and design projects and tasks, research 
and data collection for ongoing initiatives related to land use, and identification of potential 
clients using business intelligence techniques with Tableau. Ms. Huang brings strong data 
analytical skills to various projects, including site selection, spatial analysis, data visualization, 
predictive analytics, and spreadsheet modeling. Ms. Huang has a degree from the Illinois Institute 
of Technology and a certificate from Northwestern University. 
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RELEVANT PROJECTS 
 
Antero brings a wealth of cross-disciplinary experience working on projects that are similar in scope to the 
Broadband Assessment Project. Our project experience equips our team to deliver this project on time, on 
budget, and to the Alliance’s satisfaction. Below is a select list of relevant projects. 
 
Relevant projects include: 
 

 Van Buren County Broadband Feasibility Analysis: Antero Group was selected to collect and 
analyze data related to existing broadband coverage and service levels to determine high priority 
areas for expansion. Through meeting with the Van Buren County Broadband Taskforce, Antero 
was able to identify key communities for expansion of services, and communities in need of 
increased service levels. The final report for this project will include specific and actionable 
recommendations accompanied by implementation resources identifying funding and partnership 
opportunities. 
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 Harvey Broadband Initiative: In 2021 Antero Group was selected to support the City of Harvey’s 
Broadband Initiative, which aims to close Harvey’s digital divide by bringing broadband 
connectivity to all areas of the city through innovative public-private partnerships. This project 
includes coordinating a range of stakeholders to implement a phased deployment of broadband 
technologies and is currently in progress. 
 

 St Joseph County Broadband Expansion: Antero assisted the St. Joseph County Economic 
Development Department to secure a $1M grant from the Economic Development Administration 
for broadband expansion. The grant funded the expansion of a 24.4-mile redundant fiber loop 
around the Indiana Enterprise Center, a 2,200- acre industrial and logistics center. Antero 
facilitated the planning and supported implementation efforts.  
 

 Southmayd Texas Broadband Readiness Assessment: Antero provided an existing condition 
and broadband readiness assessment for the City of Southmayd, Texas. The assessment included 
identifying priority areas, determining eligibility for expansion, and implementation strategy for 
the next steps.  
 

 Van Buren County Rural Economic Development Improvement Plan: Antero developed an 
Economic Development Improvement Plan for Van Buren County, Michigan. Antero performed a 
detailed assessment of existing assets, analyzed the ability of Van Buren County’s infrastructure to 
respond to the rural business community and food production needs for future economic growth. 
Our team analyzed existing local businesses in the food production, manufacturing, and 
distribution industries, and the related issues that affected rural business development and 
attraction, including housing, internet connectivity, and transportation infrastructure. This report 
consisted of a local and regional business survey, industry clustering analysis, and stakeholder 
interviews that identified a strategy to support additional workforce and business attraction. 
Antero analyzed existing economic strengths and challenges for agricultural and food production 
industries; identified infrastructure inefficiencies; and strategized future economic development. 
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Outlined below is a proposed Scope of Work for your use. 
 

SCOPE OF WORK 
 
Antero Group proposes to complete the following Scope of Work. Whenever possible, we will work to 
consolidate meetings into one day to create time management efficiencies. 
 
Task 1: Stakeholder and Community Engagement 

1.1 Kickoff Workshop 

Antero will kick off this Project with a workshop to review previous plan goals and to review the project 
scope, schedule, and the proposed implementation process. The meeting is intended to review and 
confirm the following project elements: 

 
 Project scope; 
 Project schedule; 
 Project stakeholder; 
 Identify draft vision, mission, goals, and objectives; 
 Public and stakeholder engagement processes (e.g. meetings and surveys); 
 Develop report outline; and, 
 Review next steps. 
 

1.2 Project Team Coordination Meetings 

We will facilitate the below coordination meetings with Barry County. We will support Barry County in 
developing all meeting resources and materials. These coordination meetings will be used to develop 
project goals and priorities and to review deliverables. Agreed upon meetings may be remote. We 
propose the following coordination meeting schedule: 
 

 Coordination Meeting #1: 
We propose monthly coordination meetings to briefly discuss project status, ensure clarity, and 
address any questions or concerns. 
 

 Coordination Meeting #2: 
Review survey results, provide a status update, and address data gaps. 
 

 Coordination Meeting #3: 
Review draft recommendations. 
 

 Coordination Meeting #4 
Present final assessment and recommendations. 
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1.3 Stakeholders Coordination Meetings 

Antero will facilitate an integrated process including the below meetings with identified regional 
stakeholders with support from Barry County and relevant stakeholders including the Barry County 
Broadband Expansion Committee, Connected Nation Michigan, and others. These stakeholder meetings 
will be used to solicit feedback from residents and broadband providers about their experiences with 
broadband, discuss the challenges faced by broadband service providers, and engage the community to 
discuss potential improvements of the broadband infrastructure. Outreach methods, may also include 
interactive online surveys, printed material for distribution, and other methods as identified by the Project 
Team and Barry County. 
 
We understand the importance of coordinating and aligning efforts with current broadband providers in 
the County. We propose to engage the following providers: 

 
 AT&T Michigan 
 Barry County Telephone Company 
 Charter Communications Inc 
 Comcast 
 HomeWorks Connect 
 Martell Cable Services, Inc. 
 MEI Telecom 
 Message Express Internet 
 Michwave Technologies, Inc. 
 Surf Air Wireless 
 WOW! 

 

 Stakeholder Workshop #1:  
In the first workshop, we will review with stakeholders the challenges in addressing gaps and 
barriers to accessibility. This meeting will also mark the distribution of two surveys: one for homes 
and one for broadband service providers. The information collected will identify priority 
expansion areas and inform recommendations.   
 

 Stakeholder Workshop #2: 
The second workshop will include a review of survey results, maps, and discuss preliminary 
recommendations for refinement.  

 
Task 1 Deliverables: Meeting Minutes, Supporting Meeting Materials, and Preliminary Recommendations 
 
Task 2: Data Collection 

2.1 Geographic Information Systems Data Collection  

Antero will collect available GIS data from Barry County, local, state, federal, and regional entities.   
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2.2 Review Existing Reports 

To ensure the broadband assessment and the implementation support process is consistent with the 
existing Barry County, regional, and state efforts, Antero will review at a minimum: 
 

 Michigan University Broadband and Student Performance Gap 2020 
 Michigan Broadband Cooperative Community Broadband Access Framework 2019 
 Merit Broadband Framework Expanding Community Networks in Rural Michigan 2019 
 Michigan Infrastructure Commission Michigan Broadband Roadmap 2018 
 Washtenaw County Board of Commissioners Broadband Equity Sub-Committee Final Report 2018 
 Connect Michigan Final Grant Report 2015 
 Connect Michigan Van Buren County Technology Action Plan 2015 
 Connect Michigan Broadband’s Economic Impact in Michigan 2013 
 Connect Michigan Broadband Infrastructure, Adoption, and Technology Usage in Michigan 2011 

 
2.2 Broadband Assessment Surveys 

Antero will draft and distribute surveys to residents to gather information to determine the demand for 
broadband services support efforts to address gaps in services in Barry County. There will be two surveys 
developed, one for residents and one for providers.  
 
2.3 Broadband Resources in the County 

Based on the direction received and survey responses collected in Task 2.2 in combination with publicly 
available data, we will initiate a comprehensive review of the existing conditions of broadband availability, 
speeds, and infrastructure. We propose to collect the following data: 

 Existing and potential area broadband providers; 
 Current levels and areas of service; 
 Planned expansions; 
 Potential expansions; and,  
 Other available broadband data from state, federal, and private sources. 

 
Task 2 Deliverables: Existing Broadband Reports, Plans, and Studies, Surveys, Data Gaps 

 
 

Task 3: Data Analysis 

3.1 Broadband Assessment Surveys Analysis 

The three broadband assessment surveys will be collected and analyzed by the Project Team utilizing 
three methods including mailing, scanning, and online exporting. Based on the three types of survey 
respondents, the survey responses will be analyzed from the survey respondent’s perspective. The survey 
responses will give insights on including but not limited to: 
 

 Current broadband statistics; 
 Broadband expansion barriers; and, 
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 Demand for high-speed internet. 
 

The survey results and analyses will be available for Barry County in Excel workbook, PDF, and Word 
formats. 
 
3.2 Project Base Map 

Antero will perform GIS and spatial analysis to assess gaps in service and identify target areas for 
expansion. The map will highlight broadband coverage, upload, and download speeds, transportation 
networks, floodplains, and potential expansion areas.  
 
Task 3 Deliverables: Survey Results, Project Base map, Project Geodatabase  
 
Task 4: Assessment Report 

4.1 Recommendations 

Once the broadband assessment and analyses are complete, clear gaps and challenges will begin to 
reveal themselves. This will allow for the Project Team to begin work on report development to propose 
key recommendations for consideration. Collaborative efforts will be crucial to ensuring a representative 
plan that garners County support and addresses high-need concerns and challenges to ultimately 
improve the broadband experience for the community. As these recommendations are solidified, an 
implementation guide with potential funding resources, partnership opportunities, and actionable next 
steps will be created and integrated into the plan. It is expected that this task will include the following:  
 

 Development of recommended improvements; and, 
 Action steps and potential funding sources. 

 
Antero will develop a recommendations report detailing analysis findings, recommendations for 
infrastructure planning, and potential funding resources for implementation.  
 
4.2 Report Development 

Following the recommendations from Task 4.1, Antero will develop the Draft and Final Broadband 
Assessment Report. A more detailed sequence of events includes: 
 

 Development of full draft report document; 
 Alliance staff initial review; 
 Report revisions; 
 Publish draft report for a public review and comment period (online and in-person); 
 Necessary report revisions; 
 Review and approval of final report; 
 Alliance Board approval; and, 
 Final report submitted.  

 
Task 4 Deliverables: Final Broadband Assessment Report Document 
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SCHEDULE 
 
We anticipate completion of this work within four months based on the meeting schedule and availability 
of data. At project kickoff, we will propose a more concise schedule of activities, including likely meeting 
dates. 
 

 

ASSUMPTIONS AND CLARIFICATIONS  
 
In preparation for this proposal, we have made the following Assumptions and Clarifications: 

 Client will identify a single point of contact for ease of communication; 
 Client will support Antero in collecting existing plans and data; 
 Client will coordinate and schedule all meetings; 
 To facilitate communication and responsiveness, Antero Group is permitted to freely discuss 

elements of various projects with other municipal consultants, State of Michigan, and Federal 
agencies; 

 Past project documents and data from the Client will be accessible by Antero, when necessary; 
 Documents developed by Antero will be marked as “DRAFT” or “FOR REVIEW” until final approval; 
 Meeting space and refreshments are not included in this proposal budget; 
 Engineering design and permitting are not included in this scope of work; 
 Printing costs are not considered part of this project and will be billed on a time and materials 

basis; and, 
 Document deliverables will be completed in Adobe InDesign and Word formats and will be 

delivered in Adobe PDF. 
 

Tasks and dates outside of the above Scope of Work will be billed on a time and materials basis, as 
approved by County staff. 
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FEE PROPOSAL 

Upon confirmation of Scope of Work, Antero Group will submit fee proposal to complete this work. 

Project fees are based on the Scope of Service included herein. Should conditions change, including new 
information, project schedule, scope of work, or other project elements, we will work with the Alliance to 
modify this proposal accordingly. Work outside of the above Scope of Work will be completed on a time 
and materials basis according to the attached Fee Schedule. All work will be summarized in a monthly 
invoice, issued electronically to the Alliance on the first Friday of each month. Payment within 30 days of 
the invoice date is appreciated. 

AUTHORIZATION 

Should this proposal meet your expectations, please authorize by signing in the space provided below. 
Authorization of this proposal indicates compliance with the attached Terms and Conditions. This 
proposal is valid for 60 days from the date of issuance. Alterations to this proposal may only be made with 
the consent of both the Antero Group and the Client. 

We appreciate this opportunity to work with the Alliance on the Project. Should you have any questions 
regarding this proposal, please feel free to call or email, 940-465-7909, mschmitz@anterogroup.com.  

Sincerely, 

Michael Schmitz  
Director 

Attachments:  General Terms and Conditions
  Fee Schedule 

Signature Signature 

Print Name 

Michael Schmitz 

Print Name 

Date 

6.30.2021 

Date 

mailto:eneagu@anterogroup.com
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