Please be advised that the Barry County Board of Commissioners has scheduled a
Committee of the Whole meeting on December 6, 2016 at 9:00 a.m.
for the purpose of:

AGENDA for
Barry County Board of Commissioners - Committee of the Whole
December 6, 2016; 9:00 a.m.; Commission Chambers
For more information go to: www.barrycounty.org

9:00 Pledge of Allegiance
9:00 Public Comment

9:00 Michael Brown 1) Road Commission Audit Letter
2) Appointment of New Medical Examiner

9:15 Craig Stolsonburg - County Administrator Evaluation Results and Employment Agreement
Public Comment

Adjournment

Unless otherwise posted in accordance with the Open Meetings Act, Board of Commissioners meetings are held at the Barry County Courthouse, Commissioners Chambers,
220 W. State St., Hastings, M1 49058. Questions regarding the meeting may be addressed to Michael Brown, Barry County Administrator, Barry County Courthouse, 220 W,
State St., Hastings, M1 49058; (269) 945-1284.

Meetings of the Barry County Board of Commissioners are open to all without regard to race, sex, color, age, national origin, religion, height, weight, marital status, political
affiliation, sexual orientation, gender identity or disability. Barry County will provide necessary reasonable auxiliary aids and services, such as signers for the hearing
impaired and audio tapes of printed materials being considered at the meeting/hearing, 10 individuals with disabilities at the meeting/hearing upon four (4) business days notice
to the County. Individuals with disabilities requiring auxiliary aids or services should contact the County by writing or calling: Michael Brown, County Administralor, Barry
County, 220 W. State St., Hastings, M1 49058; 269-945-1284.

Only members of the Barry County Board of Commissioners shall be given the floor to speak during any Board meeting, except 1) Anyone who desires to speak under
Limited Public Comiment; 2) County officials and/or personnel may speak with the consent of the Chairperson; 3) Any person, with the consent of the Chairperson and/or a
majority of the Board; 4) Public comment shall be limited to no more than three minutes per individual and at the times designated as stated above, except where extended
privileges are granted by the Chairperson.



AGENDA REQUEST FORM

PROPOSED FOR MEETING OF: COW, 12/6/16

DEPARTMENT: Barry County Road Commission
PREPARED BY: Michael Brown, County Administrator
SUBJECT: Approval of 2016 Road Commission Annual

Audit Engagement Agreement

SPECIFIC ACTION(S) REQUESTED:

To recommend to the Board of Commissioners approval of the Audit Engagement Agreement
with Walker Fluke & Sheldon, P.C. to perform the 2016 Barry County Road Commission annual
audit.

SPECIFIC ACTION(S) RECOMMENDED BY THE COW (Admin. use
only):

DESCRIPTION OF ACTION: The Road Commission is required to conduct an annual audit of
its financial statements. MCL 224.27 requires that the proposed agreement with the CPA be
confirmed by the County Board of Commissioners. To comply with the requirement, the Road
Commission is requesting that the County Board of Commissioners approve the agreement with
Walker Fluke & Sheldon in the not to exceed amount of $9,000 to complete the 2016 annual
audit.

TIME FRAME OF ACTION: Immediate.

FUNDING REQUIRED: YES__ X NO

IF YES, ANSWER THE FOLLOWING:
1. FUNDING SOURCE (Federal, State, or Local)  Local
2. IF LOCAL, SPECIFY FUND: Road Commission
3. AMOUNT REQUESTED: $9.000
4. AMOUNT OF ONGOING COST, AND INTERVAL (Monthly, Quarterly, Annual,
etc.) _None
5. FINANCIAL IMPACT ON OTHER DEPARTMENTS: None

PERSONNEL IF REQUIRED: N/A

NEW OR RENEWAL: New.

ANY OTHER PERTINENT INFORMATION: See attached engagement letter.

CONTACT PERSON WITH PHONE NUMBER:
Michael Brown, County Administrator, 269-945-1284




CERTIFIED PUBLIC ACCOUNTANTS
Bullding Trust, Delivering integrity, One Handshake at a Time.

_ Ilt WALKER, FLUKE & SHELDON, PLC

October 30, 2016

Barry County Road Commission
1725 W M-37 Highway
Hastings, Ml 46058

We are pleased to confirm our understanding of the services we are to provide the Barry County Road
Commission for the year ended December 31, 2016. We will audit the financial statements of the governmental
activities, each major fund, and the aggregate remaining fund information, including the related notes to the
financial statements, which callectively comprise the basic financial statements of Barry County Road
Commission as of and for the year ended December 31, 2016. Accounling standards generally accepied in the
United States of America provide for certaln required supplementary information (RSI), such as management's
discussion and analysis (MD&A), to supplement Barry County Road Commission’s basic financlal statements.
Such information, although not a part of the basic financlal statements, Is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financlal reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. As part of our engagement, we
will apply certain limited procedures to Barry County Road Commission's RS| in accordance with auditing
standards generally accepted in the United States of America. These limited procedures will consist of Inquiries of
management regarding the methods of preparing the Information and comparing the information for consistency
with management's responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We wl!l not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficlent evidence to express an opinion or
provide any assurance. The following RS! is required by generally accepted accounting principles and will be
subjected to certain limited procedures, but will not be audited:

1) Management's Discussion and Analysis.
2) Budgetary Comparison Schedule.

We have also been engaged to report on supplementary information other than RS{ that accompanies Barry
County Road Commisslon’s financial statements, We will subject the following supplementary information to the
auditing procedures applied in our audit of the financial statements and certain additional procedures, including
comparing and reconclling such information directly to the underlying accounting and other records used lo
prepare the financial statements or to the financial statements themselves, and other additional procedures In
accordance with auditing standards generally accepted in the United States of America, and we will provide an
oplinion on It in relation to the financial statements as a whole,

1) Analysis of Change in Fund Balance,

2) Analysls of Revenue and Other Financing Sources.
3) Analysis of Expenditures.

Audit Objective

The objective of our audit is the expression of opirions as to whether your financial statements are fairly
presented, in all material respects, in conformity with generally accepted accounting pringiples and 1o report on
the fairess of the supplementary information referred to in the second paragraph when considered in refation to
the financial statements as a whole, Qur audit will be conducted in accordance with audlting standards generally
accepted In the United States of America and wil include tests of the accounting records and other procedures
we consider necessary to enable us to express such opinions. We will issue a written report upon completion of
our audit of Barry County Road Commission's financial statements. Our report will be addressed lo the Board of
Commissioners of Barry County Road Commission. We cannot provide assurance that unmodified opinions will
be expressed. Clrcumetances may arise in which it Is necessary for us to modify our opinions or add emphasis-of-
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matter or other-matter paragra_aphs. If our opinions on the financial statements are other than unmodfied, we will
discuss the reasons with you in advance. i, for any reason, we are unable to complete the audit or are unable to
form or have not formed opinions, we may decline to express opinions or may withdraw from this engagement.

Audlt Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the flnancial
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the
areas 10 be tested. An audit also Includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements, We will plan and perform the audlt to obtain reasonable rather than
absolute assurance about whether the financlal statements are free of material misstatement, whether from (1
errors, {2) fraudulent financlal reporting, (3) misappropriation of assets, or (4) violations of laws or governmental
regulations that are attributable to the government or to acts by management or employees acting on behalf of the
government.

Because of lhe inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all transactions, there is a risk that malerial misstataments
may exist and not be detected by us, even though the audit Is properly planned and performed in accordance with
U.S. generally accepted auditing standards. In addition, an audit is not designed to detect immaterial
misstatements, or violations of laws or governmental regulations that do not have a direct and material effect on
the financial statements. However, we will inform the appropriate level of management of any material errors, any
fraudulent financial reporting, or misappropriation of assets thal come to our atteniion, We will also inform the
appropriate level of management of any violations of laws or governmental regulations that coma o our attention,
unless clearly inconsequential. Our responsibility as auditors is limited to the period covered by our audit and
does not extend to any later periods for which we are not engaged as auditors.

Qur procedures will include tests of documentary evidence supporiing the transactions recorded in the accounts,
and may include tests of the physical existence of inventoriss, and direct confirmation of receivables and certain
other assets and liabilities by correspondence with selected individuals, funding sources, creditors, and financlal
institutions. YWe will request written represantations from your attorneys as part of the engagement, and they may
bill you for responding to this inquiry. At the conclusion of our audit, we will require certain written representations
from you about the financial statements and related matters,

Audit Procedures—Internal Control

Our audit will include obtaining an understanding of the government and its environment, including internal control,
sufficient to assess the risks of material misstatement of the financial stalements and o design the nature, timing,
and extent of further audit procedures. An audil is not designed to provide assurance on internal control or to
identify deficiencies in Internal control. However, during the audit, we will communicate to management and those
charged with governance internal control related matters that are required to be communicated under AICPA
professional standards.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of malerial
misstatement, we will perform tests of Barry County Road Commission's compliahce with the provisions of
applicable laws, regulations, contracts, and agreements. However, the objective of our audit will not be to provide
an opinion on overall compliance and we will not express such an opinion.

Management Responsibilities

Management is responsible for establishing and maintaining effective Internal controls, Including monitoring
ongoing aclivities; for the selection and application of accounting principles; and for the preparation and fair
presentation of the financial statements in conformity with U.S. generally accepted accounting principles.

Management is also responsible for making all financlal records and related information available to us and for the
accuracy and completenass of that information. You are also responsible for previding us with (1) access to all
information of which you are aware that is relevant to the preparation and fair presentation of the financial
statements, (2) additional Information that we may requesi for the purpose of the audit, and (3) unrestricted
access to persons within the government from whom we determine It necessary to obtain audit evidence.

Your responsibilities include adjusting the financial statements to correct material misstatements and confirming
to us in the management representation letter that the effects of any uncorrected misstatements aggregated by us



fluring the current engagement and pertaining to the latest period presented are immaterial, both individually and
in the aggregate, to the financial statements laken as a whole,

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and
for informing us about all known or suspscled fraud affecting the government involving (1) management, (2)
employees who have significant roles in Internal control, and (3) others where the fraud could have a material
effect on the financial statements. Your responsibiiities include informing us of your knowledge of any allegations
of fraud or suspected fraud affecting the government received in communications from employees, former
employess, regulators, or others. In addition, you are responsible for identifying and ensuring that the governmeni
complies with applicable laws and regulations.

You are responsible for the preparation of the supplementary information In conformity with U.S, generally
accepled accounting principles. You agree to include our report on the supplementary information in any
document that contains and Indicates that we have reported on the supplementary information. You also agree to
Include the audited financial statements with any presentation of the supplementary information that includes our
report thereon. Your responsibilities include acknowledging to us in the representation letter that (1) you are
responsible for presentation of the supplementary information in accordance with GAAP; (2) you believe the
supplementary information, including its form and content, is fairly presented in accordance with GAAP; (3) the
methods of measurement or presentation have not changed from those used in the prior perlod (or, if they have
changed, the reasons for such changes); and (4) you have disclosed to us any significant assumptions or
interpratations underlying the measurement or presentation of the supplementary information.

You agree to assume all managemani responsibilities for financial statement preparation services and any other
nonattest services we provide; oversee the services by designating an Individual, preferably from senior
management, with sultable skiil, knowledge, or experience; evaluate the adequacy and results of the services;
and accept responsibility for them,

Barry County Road Commission agrees to indemnify Walker, Fluke & Sheldon, PLC, for any damages, including
attorney fees, caused in whole or part, by the Barry County Road Commission's fallure to fulfill these
responsibilities. Any controversy or claim arising out of or relating to this agreement or breach thereof, shall be
setiled by arbitration in accordance with the arbitration rules of the American Institute of Certified Public
Accountants, and judgment upon the award may be entered in any court having jurisdiction thereof, The party
initiating such action will pay for all the expenses of the arbitration,

Engagement Administration, Fees, and Other

We may from time to time, and depending on the circumstances, use third-party service providers in serving your
account. We may share confidential information about you with these service providers, but remain committed to
maintaining the confidentiality and security of your Information. Accordingly, we maintain infernal policies,
procedures, and safeguards ta protect the confidentiality of your personal information. In addition, we will secure
confidentiality agreements with all service providers to maintain the confidentiality of your information and we will
lake reasonable precautions to determine that they have appropriale procedures in place to prevent the
unauthorized release of your confidential information to others. In the event that we are unable to secure an
appropriate confidentialily agreement, you will be asked 1o provide your consent prior to the sharing of your
confidential information with the third-party service provider. Furthermora, we will remain responsible for the work
provided by any such third-party service providers,

We understand thal your employees will prepare all cash or cother confirmations we request and will Jocate any
documents selected by us for testing.

The audit documentation for this engagement Is the property of Walker, Fluke & Sheldon, PLC and constitutes
confidential information, However, subject to applicable laws and regulations, audit documentation and
appropriate individuals will be made available upon request and In a timely manner fo an oversight agency for the
audit or its designee. We will notify you of any such request. If requested, access to such audit documentation will
be provided under the supervision of Walker, Fiuke & Sheltdon, PLC personnel, Furthermore, upon request, we
may provide copies of selected audit documentation to the aforementioned parties, These parties may intend or
decids to distribute the copies or information contained therein to others, including other governmental agencies.

We expect lo begin our audit in approximately December 2016 and to issue our reports no later than April 2017.
Dave DeHaan is the engagement partner and is responsible for supervising the engagement and signing the
report or authorizing another individual to sign it.



Our fag for these services will be at our standard hourly rates plus out-of-pocket costs (such as report
reproduction, word processing, postage, travel, coples, telephone, etc.) except that we agree that our gross fee,
including expenses will not exceed $9,000. Our standard hourly rates vary according to the degree of
responsibility involved and the experience level of the personnel assigned to your audit. Our invoices for these
fees will be rendered each month as work progresses and are payable on presentation. In accordance with our
firm policies, work may be suspended if your account becomes 30 days or more overdue and may not be
resumed until your account Is pald in full, i we elect to terminate our services for nonpayment, our engagement
will be deemed to have been completed upon written notification of termination, even if we have not completed
our report. You will be obligated to compensate us for all time expsnded and ta reimburse us for all out-of-pocket
cosis through the date of termination. The above fee is based on anticipated cooperation from your parsonnel
and the assumption that unexpacted circumstances will not be encountered during the audit. If significant
additional fime Is necessary, we will discuss it with you and arrive at a new fee estimate before we Incur the
additional costs.

We appreciate the cpportunity to be of service to Barry County Road Commission and believe this letter
accurately summarizes the significant terms of our engagement. If you have any questions, please let us know. If
you agree with the terms of our engagement as described In this letter, please sign the enclosed copy and retum
it to us,

Very truly yours, o '

Walker, Fluke & Sheldon, PLC
RESPONSE:
This letter correctly sets forth the understanding-pf Barry County Road Commission.

Management signature:

Title: Mm.-j,",} S el
Date: //“ZZ’" /@

Governance signature:

Title:

Date:




AGENDA REQUEST FORM

PROPOSED FOR MEETING OF: COW/12-6-16

DEPARTMENT: Medical Examiner

PREPARED BY: Michael Brown, County Administrator
SUBJECT: Appointment of Medical Examiner

SPECIFIC ACTION(S) REQUESTED:
To recommend to the Barry County Board of Commissioners approval of the
appointment of Dr. John Bechinski, D.O.as Medical Examiner for Barry County.

SPECIFIC ACTION(S) RECOMMENDED BY THE COW (Admin.
use only):

DESCRIPTION OF ACTION:

Barry County is required by state law to provide medical examiner services and to
appoint a Medical Examiner and Deputy Medical Examiners to fulfill the duties
prescribed by state law.

Recently, Barry County was notified that Dr. Philip R. Croft, MD, JD will be leaving the
Sparrow Hospital Forensic Pathology group to pursue other interests and will no longer
be able to serve as Medical Examiner for Barry County. Dr. Michael A. Markey, MD,
who is the Medical Director for Sparrow Forensic Pathology is recommending that Barry
County appoint Deputy Medical Examiner Dr. John Bechinski, DO to replace Dr. Croft
as the Barry County Medical Examiner.

TIME FRAME OF ACTION: Immediate
FUNDING REQUIRED:  YES NO_ X
IF YES, ANSWER THE FOLLOWING:

1. FUNDING SOURCE (Federal, State, or Local)
IF LOCAL, SPECIFY FUND:
AMOUNT REQUESTED:
AMOUNT OF ONGOING COST, AND INTERVAL (Monthly, Quarterly,
Annual, etc.)
5. FINANCIAL IMPACT ON OTHER DEPARTMENTS:

ol &

PERSONNEL IF REQUIRED: None.

NEW OR RENEWAL: Renewal

ANY OTHER PERTINENT INFORMATION:
CONTACT PERSON WITH PHONE NUMBER:
Michael Brown, County Administrator, 269-945-1284




o

Improving the health of the people in our communities by
providing quality, compassionate care to everyone, every time

Sparrow

November 11, 2016

Michael Brown

Barry County Administrator
220 W. State St.

Hastings, MI 49058

Dear Mr. Brown,

On December 16, 2016, | will be leaving the Sparrow Hospital Forensic Pathology group
to pursue other interests. Given this, | will no longer be able to serve as the Barry
County Medical Examiner and am hereby notifying you of my intention to resign from
that position on that date.

It has been my pleasure to serve you and the residents of Barry County as your Medical
Examiner for the past nine years. Thank you for the trust that you placed in me and for
your support.

Please contact Dr. Michael Markey, the Director of Sparrow Forensic Pathology, with
respect to a recommendation for my successor as Barry County Medical Examiner,
pursuant to the terms of the agreement between Sparrow Hospital and Barry County for
medical examiner services.

Regards,

Philip R. Croft, M.D.,J.D.

Forensic Pathology = Michael A. Markey, M.D.  John A. Bechinski, D.O. 1215 E. Michigan Avenue T 517.364.2561

Medical Examiner’s Office Philip R. Croft, M.D. Stephanie A. Dean, M.D. P.O. Box 30480 F 855.300.7312

Lansing, Michigan 48909  Sparrow.org

IV ET

NOY 18 21

S



AGENDA REQUEST FORM
PROPOSED FOR MEETING OF: COW/12-6-16
DEPARTMENT: Commissioners/Administration
PREPARED BY: Craig Stolsonburg, Chair Board of Commissioners

SUBJECT:  County Administrator’s Performance Evaluation and Renewal of Employment
Agreement.

SPECIFIC ACTION(S) REQUESTED: To review the performance evaluation for the County
Administrator and recommend to the Board of Commissioners renewal of the employment
agreement between the Barry County Board of Commissioners and the Barry County

Administrator for a three year period commencing on January 1, 2017 and ending on December
31, 2019.

SPECIFIC ACTION(S) RECOMMENDED BY THE COW (Admin. use

only):

DESCRIPTION OF ACTION: Review the results of the performance evaluation by County
Commissioners for County Administrator Michael Brown. Review and recommend approval of

the attached employment agreement for the County Administrator for a three year period,
January 1, 2017 through December 31, 2019.

TIME FRAME OF ACTION: Immediate.

FUNDING REQUIRED:  YES__X NO

IF YES, ANSWER THE FOLLOWING:
1. FUNDING SOURCE (Federal, State, or Local) _ Local
2. IF LOCAL, SPECIFY FUND: General Fund
3. AMOUNT REQUESTED:
4. AMOUNT OF ONGOING COST, AND INTERVAL (Monthly, Quarterly, Annual,
etc.) None.
5. FINANCIAL IMPACT ON OTHER DEPARTMENTS: None.

PERSONNEL IF REQUIRED: NA.

NEW OR RENEWAL.: Renewal.

ANY OTHER PERTINENT INFORMATION: Attached documents include performance
evaluations from county commissioners and the Employment Contract for the Administrator
(current version and marked up version with new dates).

CONTACT PERSON WITH PHONE NUMBER:
Craig Stolsonburg, Chair, Board of Commissioners, 269-838-3349.




BARRY COUNTY MICHIGAN
COUNTY ADMINISTRATOR PERFORMANCE
APPRAISAL

3/8/2011

NAME (LAST, FIRST, M.1.):

Michael Brown

DEPARTMENT: POSITION TITLE:

County Administration County Administrator

EVALUATION PERIOD: DATE OF REVIEW: REVIEWING OFFICIAL:
FROM: TO:

(opcas™

PERFORMANCE RATINGS: Circle the number which appears above or between the level(s) of performance

which most closely match(es) the performance demonstrated by the employee during the appraisal period.

LEADERSHIP Score = 4.5
Establishes direction and motivates staff toward common goals.
! 1.5 2 2:5 3 35 4 4.5 5

Directions are often
confused and

contradictory.

Sometimes fails to
obtain cooperation
because objectives

are not clear.

Generally provides clear
directions and gets things

done through others.

Above average ability to
promote cooperation and

understanding of objectives.

Very precise and accurate
in providing direction.
Promotes networking

among statt,

COMMENTS:
Michael Brown is a skilled leader wha moves Barry County, not just its board, forward.
FINANCIAL MANAGEMENT Score = 45
The ability to prepare and control budgets and expenditures.
1 1.5 2 2.5 3 3.5 4 4.5 5

Constantly fails to budget
accurately. Frequently has
cost averruns or shortfalls.
Pays little/no attention to

cost issue.

Occasionally fails

Accurately prepares,

to budget adequately monitors and controls

for routine needs,
Sometimes
insensitive 1o

cost issues.

Active in initiating

cost savings.

budget expenditures.

Very cost conscious. Very
good at budgeting and
strives to cut and

control costs.

Outstanding at budget
management. Takes a
leadership role in

identifying ways to cut

and control costs.

COMMENTS:

We're in a strong financial position because we have a strong financial leader in Michael Brown




MOTIVATION Score = 45
The ability to positively inspire work efforts.

1 1.5 2 2.5 3 3.5 4 4.5 5
Personally lacks enthusiasm.  Does not Recognizes, rewards and Generales above average Serves as an outstanding
Negative work attitude consislently encourages good. solid enthusiasm among work example. Inspires
affects others. encourage performance. others. others to excel.

others to excel.

COMMENTS:

e By consistently promoting our core values, Michael brings out the best in county government,
PROFESSIONAL DEVELOPMENT Score = 4.5
The ability to promote & facilitate professional growth for self &
employees within allowed budget.

1 L.5 2 2.5 3 30 4 4.5 5
Does net promote Occasionally fails Provides and promotes Highly influential in Exceptional record of
the professional to promote professional development promoting professional promoting and
development of professional of self & staff. development of self facilitating development
self & staff. development of & staff, of self & staff.

self & staff.

COMMENTS:
COMMUNICATION Score = 4.5
Organizes and expresses ideas and information clearly using appropriate
and efficient methods of conveying the information.

1 1.5 2 2.5 3 3.5 4 4.5 5

Frequently fails to keep the
board informed of problems,

needs and goals.

Occasionally fails
to conumunicate
necessary
information. Nol

always clear.

Provides for a good
exchange of information
in a clear and concise

manner.

Communications are
clear and persuasive. Lays
out options and

alternatives.

Eloquent and accurate in
both oral and written

analysis of situations.

COMMENTS:

Great at communicatng complex issues, and building consesus of a goals to move torward.




DELEGATION Score = 5
The ability to correctly identify appropriate work tasks to be handled by
subordinates or other county agencies.
1 1.5 2 2.5 3 3.5 4 4.5 5
Unable to identify Oceasionally Normally assigns Consistently assigns Excellent at delegating
appropriate work assigns wrong appropriate work to appropriate work to both responsibility and
tasks for subordinates. tasks or fails to subordinates. suboerdinates. authority with both
follow up with routine and challenging
subordinates. tasks.
COMMENTS:
PLANNING Score = 4.5
Devceloping appropriate goals and activities and identifying/aggregating
resources needed to accomplish them.
1 1.5 2 2.5 3 35 4 4.5 5
Rarely plans ahead., Occasionally fails Planning efforts are Planning efforts are Planning efforts are
practices "crisis to plan adequately reasonable and sufficient thorough and concise, innovative, insightful, and
management”, for project or to meet project or often allowing unusual creative. Provides for the
county needs. county needs. insight into future needs. etfective use of resources.
COMMENTS:
PRIORITIZING Score = 4
The ability to rank work projects in appropriate order and to schedule
time optimally.
1 1.5 2 2.5 3 3.3 4 4.5 5

Work effort is disorganized.

Important projects often schedule projects

done after "busy work". and work time.
Deadlines often not met, Occasionally fails

to meet deadlines.

Sometimes fails to

Priorities are correctly set

and work planned to meet

important deadlines.

Scheduling and planning

are exceptionally well

thought out,

Anticipales future
problems, Prioritizes
work. Is typically ahcad
ot schedule and looks for

new projects,

COMMENTS:




EMPLOYEE RELATIONS Score = 4.5
The ability to effectively deal with the human relations aspect of
management in order to maintain harmonious and productive work
relationships.
1 1.5 2 25 3 3.5 4 4.5 5

Frequently inetfective in
dealing with employees.

Ignores problems.

Occasionally fails
to deal effectively
with workers,

Sometimes ignores

Normally etfective in
dealing with employees.
Good problem resolution

and interpersonal skills.

problems. Interpersonal

relations need improvement.

Highly effective in dealing
with staff. Very good at
dealing with problems.

Very good people skills.

Excellent skills in dealing
with staff. Anticipates
and avoids people
problems. A role model
for people management

skills.

COMMENTS:

Part of what makes Michael a great leader is that he treats everyone with respect, and wants to listen to their concerns. This is espe

INITIATIVE Score = 4
Developing/originating new ideas or methods without being urged.

1 1.5 2 2.5 3 35 4 4.5 5
Docs not gencrate Occasionally Generally takes the first Frequently comes up with Constantly originates new

new ideas or methods
to improve operations.
Needs constant urging.
Does not encourage

innovation from slaff,

identifies new
melhods. but
requires regular
encouragement.
Rarely encourages
innovation from

staff.

step toward making change
with little urging needed.
Encourages innovation

from staff.

new approaches, usually
independently. Very good
at encouraging innovation

from staff.

work ideas and methods
independently.
Excellent at encouraging

innovation from staff,

COMMENTS:




cially true with our workforce. Michael cares about our team.



INTERACTION Score =
Demonstrates the ability to communicate and relate with others.

1 1:5 2 2.5 3 3.5 4 4.5 5
Unsatisfactory. Has Occasionally discourteous Good skills in dealing Communication Extremely
frequent problems in Sometimes tactless. with staff, public and skills are well courteous;
dealing with the and elected officials. developed; makes very effective;
statt, the public and elected Usually courteous and extra effort to is an
officials. effective. help. exemplary

role model.
COMMENTS:
COORDINATION WITH OTHER UNITS Score =
Seeks out opportunities for sharing knowledge and resources among
county departments

| 1.5 2 b 3 8.5 4 4.5 3
Very little cooperation Sometimes Is willing to provide Provides outstanding Actively seeks to share
with other agencies and provides basie support to suppott to other divisions information with other
departments. support. but other agencies and through sharing of infor- county departments and

only when functional units. mation. elicits their participation.
requested.
COMMENTS:

TOTAL PERFORMANCE RATING:

4.458

Add individual scores, divide by 12

RATER'S OVERALL PERFORMANCE COMMENTS

Outstanding leader for Barry County!

Signature

Date




3/8/2011
BARRY COUNTY MICHIGAN
COUNTY ADMINISTRATOR PERFORMANCE
APPRAISAL

NAME (LAST, FIRST, M.L): Michael Brown

DEPARTMENT: POSITION TITLE:

County Administration County Administrator

EVALUATION PERIOD: DATE OF REVIEW: REVIEWING OFFICIAL:

FROM: TO: )
ConnoRs

PERFORMANCE RATINGS: Circle the number which appears above or between the level(s) of performance
which most closely match(es) the performance demonstrated by the employee during the appraisal period.

Score =

LEADERSHIP

Establishes direction and motivates staff toward common goals.

1 15 2 2.5 3 3.5 4 @ 5

Directions are often Sometimes fails to

contused and

obtain cooperation

Generally provides clear

directions and gets things

Above average ability to

promote cooperation and

Very precise and accurate

in providing direction.

contradictory. because objectives done through others. understanding of objectives. Promotes networking
are not clear. among staff.

COMMENTS:

FINANCIAL MANAGEMENT Score =

The ability to prepare and control budgets and expenditures.

1 1.5

Constantly fails to budget
accurately. Frequently has
cost overruns or shortfalls,
Pays little/no attention to

cost issue.

2

Occasionally fails

to budget adequately
for routine needs,
Sometimes
insensitive to

cost issues.

2.5

Accurately prepares,
monitors and controls
budget expenditures.
Active in initiating

cost savings.

3

3.5 4

Very cost conscious. Very
good at budgeting and
strives to cut and

control costs.

@ 5
Oufs ng at budget

management. Takes a
leadership role in
identifying ways to cut

and control costs.

COMMENTS:




MOTIVATION Score =
The ability to positively inspire work efforts.

1 1.5 2 25 3 3.5 4 45 5
Personally lacks enthusiasm.  Does not Recognizes, rewards and Generates above average S As an outstanding

Negative work attitude consistently

affects others. encourage

others to excel.

encourages good, solid

performance.

enthusiasm among

others.

work example. Inspires

others to excel.

COMMENTS:

PROFESSIONAL DEVELOPMENT Score =
The ability to promote & facilitate professional growth for self &
employees within allowed budget.
1 1.5 2 25 3 4.5 5

Does not promote Occasionally fails

Provides and promotes

el
Highly influentiaNa

Exceptional record of

the professional to promote professional development promoting professional promoting and
development of professional of self & staff. development of self facilitating development
self & staft. development of & staff. of self & staff.
self & staff.

COMMENTS:
COMMUNICATION Score =
Organizes and expresses ideas and information clearly using appropriate
and efficient methods of conveying the information.

115 2 2.5 3 35 4 @ 5

Frequently fails to keep the Occasionally fails

board informed of problems, to communicate
needs and goals. necessary
information. Not

always clear.

Provides for a good
exchange of information
in a clear and concise

manner,

Communications are
clear and persuasive. Lays
out options and

alternatives.

Eloquent and accurate in
both oral and written

analysis of situations.

COMMENTS:




DELEGATION Score =

The ability to correctly identify appropriate work tasks to be handled by

subordinates or other county agencies.

1 1.5
Unable to identify
appropriate work

tasks for subordinates.

2

Occasionally
assigns wrong
tasks or fails to
follow up with

subordinates.

235
Normally assigns
appropriate work to

subordinates.

4

Co ently assigns
appropriate work to

subordinates.

4.5 3
Excellent at delegating
both responsibility and
authority with both
routine and challenging

tasks.

COMMENTS: ——
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PLANNING

Developing appropriate goals and activities and identifying/aggregating

resources needed to accomplish them.

Score = LenAdgLpgasy

1 1.5
Rarely plans ahead,

practices "crisis

2

Occasionally fails

to plan adequately

2.5 3

Planning efforts are

reasonable and sufficient

3.5
Planning efforts are

thorough and concise,

Planning efforts are

innovative, insightful, and

management'. for project or to meet project or often allowing unusual creative. Provides for the
county needs. county needs. insight into future needs. effective use of resources.
COMMENTS:
PRIORITIZING Score =
The ability to rank work projects in appropriate order and to schedule
time optimally.
115 2 2.5 3 3.5 @ 45 5

Work effort is disorganized.
Important projects often
done after "busy work".

Deadlines often not met.

Sometimes fails to

schedule projects
and work time.
Occasionally fails

to meet deadlines.

Priorities are correctly set

and work planned to meet

important deadlines.

Scheduling and planning
are exceptionally well

thought out.

Anticipates future

problems. Prioritizes
work. [s typically ahead
of schedule and looks for

new projects.

COMMENTS:




EMPLOYEE RELATIONS Score =
The ability to effectively deal with the human relations aspect of
management in order to maintain harmonious and productive work
relationships.
1 15 2 2:5 3 3.5 45 5

Frequently ineffective in Occasionally fails Normally effective in

dealing with employees. to deal effectively dealing with employees.

Ignores problems. with workers. Good problem resolution

Sometimes ignores  and interpersonal skills.
problems. Interpersonal

relations need improvement.

Highly effective in dealing
with staff. Very good at
dealing with problems.

Very good people skills.

Excellent skills in dealing
with staff. Anticipates

and avoids people

problems. (A role model

for people managery
skills.

COMMENTS:
INITIATIVE Score =
Developing/originating new ideas or methods without being urged.

| 1.5 2 2.5 3 3.5 4 4.5 D

Does not generate Occasionally Generally takes the first

new ideas or methods identifies new step toward making change

to improve operations. methods, but with little urging needed.

Needs constant urging. requires regular Encourages innovation

Does not encourage encouragement. from staff.

innovation from statf. Rarely encourages
innovation from

staff.

Frequently comes up with
new approaches, usually

independently. Very good
at encouraging innovation

from staff.

Constantly originates new
work ideas and methods
independently.

Excellent at encouraging

innovation from staff.

COMMENTS:




INTERACTION

Demonstrates the ability to communicate and relate with others.

Score =

1 L 2 2.5
Unsatisfactory. Has Occasionally discourteous
frequent problems in Sometimes tactless.

dealing with the

3 3.5
Good skills in dealing
with staff, public and

and elected officials.

4 4.5
Communication
skills are well

developed; makes

GO
Extremely

courteous;

very effective;

staff, the public and clected Usually courteous and extra effort to is an
officials. effective. help. exemplary
role model.
COMMENTS:
COORDINATION WITH OTHER UNITS Score =
Seeks out opportunities for sharing knowledge and resources among
county departments
1 15 2 2.5 3 3.5 4 5
Very little cooperation Sometimes Is willing to provide Provides outstanding Actively seeks to share
with other agencies and provides basic support to support to other divisions information with other
departments. support, but other agencies and through sharing of infor- county departments and
only when functional units. mation. elicits their participation.
requested.
COMMENTS:

TOTAL PERFORMANCE RATING: 515

Add individual scores, divide by 12

RATER'S OVERALL PERFORMANCE COMMENTS

Signature /)(/%//)éfé;v MM Date // —/ "’/ 6
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3/8/2011
BARRY COUNTY MICHIGAN
COUNTY ADMINISTRATOR PERFORMANCE
APPRAISAL

NAME (LAST, FIRST, M.L): Michael Brown

DEPARTMENT:
County Administration

POSITION TITLE:
County Administrator

DATE OF REVIEW: REVIEWING OFFICIAL:

NAaUgan

EVALUATION PERIOD:
FROM: TO:

PERFORMANCE RATINGS: Circle the number which appears above or between the level(s) of performance

which most closely match(es) the performance demonstrated by the employee during the appraisal period.

LEADERSHIP

Establishes direction and motivates staff toward common goals.

Score =

115 2 2.5 3 35 4 @ 5
Directions are often Sometimes failsto  Generally provides clear Above average ability to Very precise and accurate
confused and obtain cooperation  directions and gets things promote cooperation and in providing direction.
contradictory. because objectives  done through others. understanding of objectives.  Promotes networking

are not clear. among staft.

COMMENTS:
FINANCIAL MANAGEMENT Score =
The ability to prepare and contro! budgets and expenditures.

1 1S 2 25 3 3.5 4 s (5)

Constantly fails to budget
accurately, Frequently has
cost overruns or shortfalls,
Pays little/no attention to

cost issue,

Occasionally fails

Accurately prepares,

to budget adequately monitors and controls

for routine needs,
Sometimes
insensilive (o

cost issues.

budget expenditures.
Active in initiating

cost savings.

Very cost conscious. Very
good at budgeting and
strives to cut and

control costs.

Outstanding at budget
managemenl. Takesa
leadership role in

identitying ways to cut

and control costs.

COMMENTS:




MOTIVATION
The ability to positively inspire work efforts.

Score =

1 1.5 2 2.5 3.5 4 @ 5
Personally lacks enthusiasm.  Does not Recognizes, rewards and Generates above average Serves as an outstanding
Negative work attitude consistently encourages good, solid enthusiasm among work example. Inspires
alTects others. encourage performance. others, others to excel.

others to excel.

COMMENTS:
PROFESSIONAL DEVELOPMENT Score =
The ability to promote & facilitate professional growth for self &
employees within allowed budget.

115 2 25 3.5 4 @ 5

Does not promote Occasionally fails

the professional to promote

development of professional

self & staff, development of

self & staff.

Provides and promotes

professional development

of self & staft.

Highly influential in
promoting professional
development of self

& staff.

Exceptional record of

promoting and
facilitating development
of self' & staff.

COMMENTS:
COMMUNICATION Score =
Organizes and expresses ideas and information clearly using appropriate
and efficient methods of conveying the information.
1 1.5 2 2.5 3.5 4 4.5 a

Frequently fails to keep the Occasionally fails

board informed of problems,  to communicate
needs and goals. necessary
information, Not

always clear.

Provides for a good
exchange of information
in a clear and concise

manner,

Communications are

clear and persuasive. Lays

out options and

alternatives.

Eloquent and accurate in
both oral and writlen

analysis of situations.

COMMENTS:




DELEGATION

Score =

The ability to correctly identify appropriate work tasks to be handled by

subordinates or other county agencies.

1 1.5
Unable to identify

appropriate work

2

Occasionally

assigns wrong

25 3

Normally assigns

appropriate work to

3.5 4
Consistently assigns

appropriate work to

5

Excellent at delegating

both responsibility and

tasks for subordinates. tasks or fails to subordinates. subordinates. authority with bolh
follow up with routine and challenging
subordinates, tasks.
COMMENTS:
PLANNING Score =
Developing appropriate goals and activities and identifying/aggregating
resources needed to accomplish them.
11 2 25 3 3.5 4 45 @
Rarely plans ahead, Occasionally fails Planning cfforts are Planning efforts are Planning efforts ar¢
practices "crisis to plan adequately  reasonable and sutficient thorough and concise, innovative, insighttul. and
management". for project or to meet project or often allowing unusual creative. Provides for the
county needs. county needs. insight into future needs. effective use of resources.
COMMENTS:
PRIORITIZING Score =
The ability to rank work projects in appropriate order and to schedule
time optimally.
1 1.3 2 2 3 3:0 4 4.5 5

Work effort is disorganized.
Important projects often
done atler "busy work".

Deadlines often not met.

Sometimes fails to

schedule projects
and work time.
Occasionally fails

to meet deadlines.

Priorities are correctly set

and work planned to meet

important deadlines.

Scheduling and planning

are exceptionally well

thought out.

Anticipates future
problems. Prioritizes
work. Is typically ahead
of schedule and looks for

new projects.

COMMENTS:




EMPLOYEE RELATIONS

Score =

The ability to effectively deal with the human relations aspect of

management in order to maintain harmonious and productive work

relationships.

1
Frequently ineffective in
dealing with employees.

Ignores problems.

1.5

2
Occasionally fails
to deal effectively
with workers.

Sometimes ignores

2.5 3

Normally effective in
dealing with employees.
Good problem resolution

and interpersonal skills.

problems. Interpersonal

relations need improvement,

it 4
Highly effective in dealing
with staff. Very good at
dealing with problems.

Very good people skills.

4.5 5 \

Excellent skills in deaTimg
with staff. Anticipates
and avoids people
problems. A role model
for people management

skills.

COMMENTS:

INITIATIVE

Developing/originating new ideas or methods without being urged.

Score =

1
Does not generate
new ideas or methods
to improve operations.
Needs constant urging.
Does not encourage

innovation from staff,

1.5

2
Occasionally
identities new
methods. but
requires regular
encouragement.
Rarely encourages
innovation from

staft.

2 3

Generally takes the first
step toward making change
with little urging needed.
Encourages innovation

from staff.

3.5 4
Frequently comes up with
new approaches, usually
independently. Very good
at encouraging innovation

from staff,

4.5 @

Constantly originates new
work ideas and methods
independently.

Excellent at encouraging

innovation from staft,

COMMENTS:




INTERACTION

Demonstrates the ability to communicate and relate with others.

Score =

1 1.5 2 2.5
Unsatisfactory. Has Occasionally discourteous
frequent problems in Sometimes tactless.

dealing with the

3 3.5
Good skills in dealing
with staff, public and

and elected officials.

4 4,5
Communication
skills are well

developed; makes

<
Extremely
courteous;

very effective;

staft. the public and elected Usually courteous and extra effort to is an
officials. effective, help. exemplary

role model.
COMMENTS:

COORDINATION WITH OTHER UNITS Score =

Seeks out opportunities for sharing knowledge and resources among

county departments

1 L 2 2.5 3 3.5 4 4.5 5 \

Very little cooperation Sometimes Is willing to provide Provides outstanding Actively seeks to share

with other agencies and provides basic support to support to other divisions information with other

departments. support, but other agencies and through sharing of infor- county departments and
only when functional units. mation. elicits their participation.
requested.

COMMENTS:

TOTAL PERFORMANCE RATING:

Add individual scores, divide by 12

RATER'S OVERALL PERFORMANCE COMMENTS




I have nothing but the highest regard for Michael Brown and the work he is doing with Barry County
Administration. He is a tireless leader, always available, always willing to schedule a meeting or a phone
call to answer my questions and educate me in the areas | need additional clarity. Michael shows an
amazing depth of knowledge on a wide variety of subjects involving county government &

, and is always willing to impart that knowledge to a novice like myself. His energy &

October 26, 2016



3/8/2011
BARRY COUNTY MICHIGAN
COUNTY ADMINISTRATOR PERFORMANCE

APPRAISAL
NAME (LAST, FIRST, M.1.): Michael Brown
DEPARTMENT: POSITION TITLE:
County Administration County Administrator
EVALUATION PERIOD: DATE OF REVIEW: REVIEWING OFFICIAL:

FROM: TO:
2018 210w %ﬂlu CoOnm (64 (TR OUuL

PERFORMANCE RATINGS: Circle the number whlch appears above or between the level(s) of performance

which most closely match(es) the performance demonstrated by the employee during the appraisal period.

LEADERSHIP Score =
Establishes direction and motivates staff toward common goals.

1 1.5 2 2.5 3 3 4 4.5 @
Directions are often Sometimes failsto  Generally provides clear Above average ability to Very precise and accurate
confused and obtain cooperation  directions and gets things promote cooperation and in providing direction.
contradictory. because objectives  done through others. understanding of objectives. Promotes networking

are not clear. among staff.
COMMENTS:
FINANCIAL MANAGEMENT Score =
The ability to prepare and control budgets and expenditures.
r"',?“'

1 1.5 2 2.5 3 3.5 4 4. 5 5
Constantly fails to budget Occasionally fails Accurately prepares, Very cost conscious. Very Outstandmg at budget
accurately. Frequently has to budget adequately monitors and controls good at budgeting and management. Takes a
cost overruns or shortfalls. for routine needs, budget expenditures. strives to cut and leadership role in
Pays little/no attention to Sometimes Active in initiating control costs. identifying ways to cut
cost issue. insensitive to cost savings. and control costs.

cost issues.

COMMENTS:




MOTIVATION

The ability to positively inspire work efforts.

Score =

1 1.5

Personally lacks enthusiasm.

Negative work attitude

2

Does not

consistently

2:d 3

Recognizes, rewards and

encourages good, solid

3.5 4

Generates above average

enthusiasm among

4.5 @

Serves as an outstanding

work example. Inspires

affects others, encourage performance. others. others to excel.
others to excel.
COMMENTS:
PROFESSIONAL DEVELOPMENT Score =
The ability to promote & facilitate professional growth for self &
employees within allowed budget.
1 1.5 2 2.5 3 3.5 4 4.5 5

Does not promote
the professional

Occasionally fails
to promote

Provides and promotes

professional development

Highly influential in
promoting professional

Exceptional record of
promoting and

development of professional of self & staft. development of self facilitating development
seif & staft. development of & staff. of self & staff,
self & staff.

COMMENTS:
COMMUNICATION Score =
Organizes and expresses ideas and information clearly using appropriate
and efficient methods of conveying the information.

115 2 28 3 3.5 4 5

Frequently fails to keep the
board informed of problems,

needs and goals.

Occasionally fails
to communicate
necessary
information. Not

always clear.

Provides for a good
exchange of information
in a clear and concise

mannet.

Communications are
clear and persuasive. Lays
out options and

alternatives.

Eloquent and accurate in
both oral and written

analysis of situations.

COMMENTS:




DELEGATION

Score =

The ability to correctly identify appropriate work tasks to be handled by

subordinates or other county agencies.

1
Unable to identify
appropriate work

tasks for subordinates.

1.5

2

Occasionally
assigns wrong
tasks or fails to
follow up with

subordinates.

%D
Normally assigns
appropriate work to

subordinates.

3

3.5 4
Consistently assigns
appropriate work to

subordinates.

4.5 @
Excellent at delegating
both responsibility and
authority with both
routine and challenging

tasks.

COMMENTS:

SFaus ™ UTT 6./ (g;

w el

PLANNING

Developing appropriate goals and activities and identifying/aggregating

resources needed to accomplish them.

Score =

;

1 1.5 2 2.5 3 3.5 4
Rarely plans ahead, Occasionally fails Planning efforts are Planning efforts are Planning efforts are
practices "crisis to plan adequately reasonable and sufficient thorough and concise, innovative, insightful, and
management”. for project or to meet project or often allowing unusual creative. Provides for the
county needs. county needs. insight into future needs. effective use of resources.
COMMENTS:
PRIORITIZING Score =

The ability to rank work projects in appropriate order and to schedule

time optimally.

1

1.5

Work effort is disorganized.

Important projects often
done after "busy work".

Deadlines often not met.

2

Sometimes fails to

schedule projects
and work time.
Occasionally fails

to meet deadlines.

235

Priorities are correctly set

and work planned to meet

important deadlines.

3

3.5 4
Scheduling and planning

are exceptionally well

thought out.

5

Anticipates future
problems. Prioritizes
work. [s typically ahead
of schedule and looks for

new projects,

COMMENTS:

HAs 1) & FE0 7950 TWAT wavyde
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EMPLOYEE RELATIONS

Score =

The ability to effectively deal with the human relations aspect of

management in order to maintain harmonious and productive work

relationships.

1
Frequently ineffective in
dealing with employecs.

Ignores problems,

15

2
Occasionally fails
to deal effectively

with workers.

Sometimes ignores

25 3
Normally effective in
dealing with employees.

Good problem resolution

and interpersonal skills.

problems. Interpersonal

relations need improvement.

3.5 4
Highly effective in dealing
with staff. Very good at
dealing with problems.

Very good people skills.

45 &)
Excellent skills in zié'zii/ing
with staff. Anticipates
and avoids people
problems. A role model
for people management

skills.

COMMENTS:

INITIATIVE

Developing/originating new ideas or methods without being urged.

Score =

1
Does not generate
new ideas or methods
to improve operations,
Needs constant urging.
Does not encourage

innovation from staff.

15

2
Occasionally
identifies new
methods, but
requires regular
encouragement.
Rarely encourages
innovation from
staff.

2:0 3

Generally takes the first
step toward making change
with little urging needed.
Encourages innovation

from staff.

3:5 4
Frequently comes up with
new approaches, usually
independently. Very good
at encouraging innovation

from staff.

5

Constantly originates new
work ideas and methods
independently.

Excellent at encouraging

innovation from staff.

COMMENTS:




INTERACTION Score = f)
(o

Demonstrates the ability to communicate and relate with others.

I L5 2 2.5 3 3.5 4 4.5 @
Unsatisfactory. Has Occasionally discourteous Good skills in dealing Communication Extrcmély
frequent problems in Sometimes tactless. with staff, public and skills are well courteous;
dealing with the and elected officials. developed; makes very effective;
staff, the public and elected Usually courteous and extra effort to is an
officials. ettective. help. exemplary

s % role model.
COMMENTS: ) | ] G ¥ ) ’ o
B 7s THe oWy 8 F HowW A Cowty

CadLove O oy Peeewe ¢ o YN TREAT 0Tkt

COORDINATION WITH OTHER UNITS Score =

Seeks out opportunities for sharing knowledge and resources among

county departments

1 1.5 2 2:5 3 8:8 4 4.5 @

Very little cooperation Sometimes Is willing to provide Provides outstanding Actively seeks to share

with other agencies and provides basic support to support to other divisions information with other

departments, support, but other agencies and through sharing of infor- county departments and
only when functional units. mation. elicits their participation.
requested.

COMMENTS:

TOTAL PERFORMANCE RATING:
Add individual scores, divide by 12

RATER'S OVERALL PERFORMANCE COMMENTS (/ 7 0

Date




3/8/2011
BARRY COUNTY MICHIGAN
COUNTY ADMINISTRATOR PERFORMANCE

APPRAISAL

NAME (LAST, FIRST, M.L): Michael Brown
DEPARTMENT: POSITION TITLE:
County Administration County Administrator
EVALUATION PERIOD: DATE OF REVIEW: REVIEWING OFFICIAL:
FROM: TO:; 7

+ " /

/30 f7¢ Commissonverz  SMme| ™

PERFORMANCE RATINGS: Circle the number which appears above or between the level(s) of performance
which most closely match(es) the performance demonstrated by the employee during the appraisal period.

LEADERSHIP Score =
Establishes direction and motivates staff toward common goals.
1 1.5 2 20 3 3.5 4 S 5
Directions are often Sometimes fails to Generally provides clear Above average ability to Ve&}?ﬁéeigg and accurate
confused and obtain cooperation  directions and gets things promote cooperation and in providing direction,
contradictory. because objectives  done through others. understanding of objectives. Promotes networking
are not clear. among staff.

COMMENTS: yommss (/2R) WELL AT Fékpinly Emproyees wokrildg
TowAry A Commoid FoAL

FINANCIAL MANAGEMENT Score =
The ability to prepare and control budgets and expenditures.

115 3 2.5 3 3.5 4 4.5 /5
Constantly fails to budget Occasionally fails Accurately prepares, Very cost conscious. Very QOutstanding at budget
accurately. Frequently has to budget adequately monitors and controls good at budgeting and management. Takes a
cost overruns or shortfalls, for routine needs, budget expenditures. strives to cut and leadership role in
Pays little/no attention to Sometimes Active in initiating control costs. identifying ways to cut
cost issue. insensitive to cost savings. and control costs,

cost issues.

COMMENTS: -~ 5//S ;8 o&d& oF 7HE masT IMPOrrAT /5'1%6’75
o HIS o DoES EXCELLENT job !

a




MOTIVATION
The ability to positively inspire work efforts.

Score =

1 1.5 2

Personally lacks enthusiasm, Does not

Negative work attitude consistently
affects others. encourage

others to excel.

25 3
Recognizes, rewards and
encourages good, solid

performance.

Gencrates above average
enthusiasm among

others.

A
Serves as an outstanding
work example. Inspires

others to excel.

COMMENTS: VERY Goob (work £xAmple - WoRKS HACS 70
Mol CACE oT7THELS To ds SO
PROFESSIONAL DEVELOPMENT T

The ability to promote & facilitate professional growth for self &

employees within allowed budget.

1 1.5 2

Does not promote Qccasionally fails

the professional to promote
development of

self & staff,

professional
development of
self & staff.

23 3

Provides and promotes
professional development

of self & staft.

3.3 4
Highly influential in
promoting professional
development of self
& staff.

4.5 5

Exceptional record of
promoting and

facilitating development
of self & staft.

COMMENTS: gn/fputn6ES Ad  HeECAS a)/ HibHeEr~ EddchTrol

w/' HIS Emplo yEES -

COMMUNICATION

Organizes and expresses ideas and information clearly using appropriate

and efficient methods of conveying the information.

Score =

1 1.5 2

Frequently fails to keep the Occasionally fails

board informed of problems, to communicate
needs and goals. necessary
information. Not

always clear.

2.5 3
Provides for a good
exchange of information
in a clear and concise

manner.

3.5 4

Communications are
clear and persuasive. Lays
out options and

alternatives.

Gs) s
Elogquent and accurate in

both oral and written

analysis of situations.

COMMENTS: (ppes 70 MEETINGS DREPAREN

To ChopSE Flom.
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DELEGATION Score =
The ability to correctly identify appropriate work tasks to be handled by
subordinates or other county agencies.
s
1 1.5 3.5 4 4.5 ) 5

Unable to identify
appropriate work

tasks for subordinates.

Normally assigns
assigns wrong appropriate work to
tasks or fails to

tollow up with

Consistently assigns
appropriate work to

subordinates.

Excellent at delegating
both responsibility and
authority with both
routine and challenging

tasks.

COMMENTS: -@

OF 1T HrmsetL €.
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PLANNING

Developing appropriate goals and activities and identifying/aggregating

resources needed to accomplish them.

Score =

1 1.8

Rarely plans ahead,
practices "crisis

management”.

Occasionally fails Planning eftorts are

to plan adequately reasonable and sufficient
to meet project or

county necds. county needs.

3.5 4
Planning efforts are
thorough and concise,
often allowing unusual

insight into future needs.

L
PTamming efforts are

innovative, insightful, and
creative. Provides for the

effective use of resources.

COMMENTS: _ pinns  Akhend well -
CoMTRBCT (dor i -

/Judgc;—'/ LEFEYS

USES PLe ReSowreeS MEEDEN 7o
Alcomplis A TASE Ar HAuD.
PRIORITIZING Score =
The ability to rank work projects in appropriate order and to schedule
time optimally.
I 15 3.5 4 45 )

Work effort is disorganized.

Important projects often
done after "busy work".

Deadlines often not met.

Sometimes fails to Priorities are correctly set

schedule projects and work planned to meet

and work time. important deadlines.
Occasionally fails

to meet deadlines.

Scheduling and planning

arc exceptionally well

thought out.

Anticipates future
problems, Prioritizes
work. Is typically ahead
of schedule and looks for

new projects.

/0@55!43/6 -
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EMPLOYEE RELATIONS

Score =

The ability to effectively deal with the human relations aspect of

management in order to maintain harmonious and productive work

relationships.

1
Frequently ineffective in
dealing with employees.

Ignores problems.

1.5

2
Occasionally fails
to deal effectively

with workers.

Sometimes ignores

2.5 3
Normally effective in
dealing with employees.
Good problem resolution

and interpersonal skills.

problems. Interpersonal

relations need improvement.

3.5 4
Highly effective in dealing
with staff. Very good at
dealing with problems.

Very good people skills.

4.5 (5)
Excellent skills in dealing
with staff. Anticipates
and avoids people
problems. A role model
for people management

skills,

COMMENTS: WS (DECL 17 PELSONLE, FTLEECATY A‘j’ué‘r}/oMCZ

LIrird  pesperr— CANT B FeenNds Wit R Aubd BE
A ?OOC‘/ ,4’:3’09//1}157(/2,«4‘/:&?'1
INITIATIVE Score =

Developing/originating new ideas or methods without being urged.

1
Does not generate
new ideas or methods
to improve operations.
Needs constant urging,
Does not encourage

innovation from staff,

L3

2
Occasionally
identifies new
methods, but
requires regular
encouragement.
Rarely encourages
innovation from

staft,

2.5 3
Generally takes the first
step toward making change
with little urging needed.
Encourages innovation

from staff.

3.5 4
Frequently comes up with
new approaches, usually
independently. Very good
at encouraging innovation

from staft,

s @)

Constantly originates new
work ideas and methods
independently.

Excellent at encouraging

innovation from staft.

COMMENTS:
THMNELS

ForAalLD -

oAl  BubsEeT O+

SCETREMENT ISSrES




INTERACTION Score =

Demonstrates the ability to communicate and relate with others.

1 1.5 2 2.5 3 3.5 4 @) 5

Unsatistactory. Has Occasionally discourteous Good skills in dealing Communication Extremely
frequent problems in Sometimes tactless. with staff, public and skills are well courteous;
dealing with the and clected officials. developed; makes very effective;
staff, the public and elected Usually courteous and extra effort to is an

officials. etfective. help. exemplary

role model.

COMMENTS: % Jores rdete. (Dir# PERSoMEL ~F LU/
EVEN 17 He dispgREE iTH THEM

COORDINATION WITH OTHER UNITS Score =

Secks out opportunities for sharing knowledge and resources among

county departments

~
| 1.5 2 2.5 3 4.5 4 4.9 5
Very little cooperation Sometimes Is willing to provide Provides outstanding Actively seeks to share
with other agencies and provides basic support to support to other divisions information with other
departments. support, but other agencies and through sharing of infor- county departments and
only when functional units, mation. elicits their participation.
requested.

COMMENTS: v 2oL ks e o7mer  Depar?ments AS orrey AS
HE CAM, AMNL SHALES IH EAS

TOTAL PERFORMANCE RATING: f{l, i
Add individual scores, divide by 12 '

RATER'S OVERALL PERFORMANCE COMMENTS .
SArRY C(oudry |S +HUCEY To NAvE
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3/8/2011
BARRY COUNTY MICHIGAN
COUNTY ADMINISTRATOR PERFORMANCE
APPRAISAL

NAME (LAST, FIRST, M.L): Michael Brown

DEPARTMENT: POSITION TITLE:
County Administration County Administrator
EVALUATION PERIOD: DATE OF REVIEW: REVIEWING OFFICIAL:
FROM: TO: é
11/1/ 76 250N

PERFORMANCE RATINGS: Circle tf;e number which appears above or between the level(s) of performance
which most closely match(es) the performance demonstrated by the employee during the appraisal period.

LEADERSHIP Score =
Establishes direction and motivates staff toward common goals. 5
1 1.5 2 2.5 3 3.5 4 4.5 O

Dircctions are often Sometimes fails to Generally provides clear Above average ability to Very precise and accurate

confused and obtain cooperation  directions and gets things promote cooperation and in providing direction.

contradictory. because objectives  done through others. understanding of objectives. Promotes networking

are not clear. among staff.
COMMENTS:
FINANCIAL MANAGEMENT Score = 5
The ability to prepare and contro] budgets and expenditures.
1 1.5 2 2.5 3 3.5 4 4.5 (3)

Constantly fails to budget
accurately. Frequently has
cost overruns or shortfalls.
Pays little/no attention to

cost issue.

Occasionally fails

to budget adequately
for routine needs,
Sometimes
insensitive to

cost issues.

Accurately prepares,
monitors and controls
budget expenditures.
Active in initiating

cost savings.

Very cost conscious. Very
good at budgeting and
strives to cut and

control costs.

Qutstanding at budget
management. Takes a
leadership role in

identifying ways to cut

and control costs.

COMMENTS:




MOTIVATION

The ability to positively inspire work efforts.

Score =

L)

I 1.5 2 2.5 3.5 4 4.5 ©)
Personally lacks enthusiasm. Does not Recognizes, rewards and Generates above average Serves as an outstanding
Negative work attitude consistently encourages good, solid enthusiasm among work example. Inspires
affects others, encourage performance. others. others to excel.

others to excel,

COMMENTS:
PROFESSIONAL DEVELOPMENT Score =
The ability to promote & facilitate professional growth for self &
employees within allowed budget. 5

1 1.5 2 2.5 3.5 4 4.5 3
Does not promote Occasionally fails Provides and promotes Highly influential in Exceptional record of

the professional to promate

development of professional

professional development

of self & staff.

promoting professional

development of self

promoting and

facilitating development

self & staff. development of & staft. of self & staff.
self & staff.
COMMENTS:
COMMUNICATION Score =
Organizes and expresses ideas and information clearly using appropriate
and efficient methods of conveying the information. —S
1 1.5 2 2.5 3.5 4 4.5 ®

Frequently fails to keep the Occasionally fails

board informed of problems, to comumunicate
needs and goals. necessary
information. Not

always clear.

Provides for a good
exchange of information
in a clear and concise

manner.

Communications are
clear and persuasive. Lays
out options and

alternatives.

Eloguent and accurate in
both oral and written

analysis of situations.

COMMENTS:




DELEGATION

Score =

The ability to correctly identify appropriate work tasks to be handled by

subordinates or other county agencies.

5

1 1.5
Unable to identify

appropriate work

2 2:5 3
Occasionally Normally assigns

assigns wrong appropriate work to

3.3 4

Consistently assigns

appropriate work to

45 G

Excellent at delegating
both responsibility and

tasks for subordinates. tasks or fails to subordinates. subordinates. authority with both
follow up with routine and challenging
subordinates. tasks.

COMMENTS:

PLANNING Score =

Developing appropriate goals and activities and identifving/aggregating

resources needed to accomplish them. 5

115 2 25 3 3.5 4 4.5 ©)

Rarely plans ahead,

practices "crisis

Occasionally fails Planning efforts are

to plan adequately reasonable and sufficient

Planning efforts are

thorough and concise,

Planning eftorts are

innovative, insightful, and

management”. for project or to meet project or often allowing unusual creative, Provides for the
county needs. county needs. insight into future needs, effective use of resources.

COMMENTS:

PRIORITIZING Score =

The ability to rank work projects in appropriate order and to schedule

time optimally.

S5

1 1.5
Work effort is disorganized.
Important projects often
done after "busy work".

Deadlines often not met.

2 25 3

Sometimes fails to  Priorities are correctly set

schedule projects and work planned to meet
and work time. important deadlines.
Occasionally fails

to meet deadlines.

3.5 4
Scheduling and planning

are exceptionally well

thought out.

4.5 ©)

Anticipates future

problems, Prioritizes
work. s typically ahead
of schedule and looks for

new projects.

COMMENTS:




EMPLOYEE RELATIONS

Score =

The ability to effectively deal with the human relations aspect of
management in order to maintain harmonious and productive work

relationships.

S

1 1. 2 2:5 3

Frequently ineffective in Occasionally fails Normally effective in

dealing with employees. to deal effectively dealing with employees.

Ignores problems. with workers. Good problem resolution

e 3
Highly effective in dealing
with staff. Very good at

dealing with problems.

4.5 (3)

Excellent skills in dealing
with staff. Anticipates

and avoids people

Sometimes ignores  and interpersonal skills. Very good people skills. problems. A role model
problems. Interpersonal for people management
relations need improvement. skills.
COMMENTS:
INITIATIVE Score =
Developing/originating new ideas or methods without being urged. -
1 L5 2 2.5 3 3:5 4 4.5 ©)

Does not generate Occasionally Generally takes the first

new ideas or methods identifies new step toward making change

to improve operations. methods, but with little urging needed.

Needs constant urging. requires regular Encourages innovation

Does not encourage encouragement. from staff.

innovation from staft. Rarely encourages
innovation from

staff.

Frequently comes up with
new approaches, usually

independently. Very good
at encouraging innovation

from staft.

Constantly originates new
work ideas and methods
independently.

Excellent at encouraging

innovation from staft,

COMMENTS:
E’COO\ Jo b

f<ee[7 up The 3c'>cc§ wer K




INTERACTION Score =
Demonstrates the ability to communicate and relate with others.

115 2 2.5 3 35 4 45 ()
Unsatisfactory. Has Occasionally discourteous Good skills in dealing Communication Extremely
frequent problems in Sometimes tactless. with staff, public and skills are well courteous;
dealing with the and clected officials. developed; makes very cffective;
staft, the public and elected Usually courteous and extra effort to is an
officials. effective. help. exemplary

role model.
COMMENTS:
COORDINATION WITH OTHER UNITS Score =
Seeks out opportunities for sharing knowledge and resources among
county departments

1 1.5 2 2.5 3 3.5 4 4.5 )
Very little cooperation Sometimes Is willing to provide Provides outstanding Actively seeks to share
with other agencies and provides basic support to support to other divisions information with other

departments. support, but other agencies and through sharing of infor- county departments and
only when functional units, mation. elicits their participation.
requested.

COMMENTS:

TOTAL PERFORMANCE RATING:

Add individual scores, divide by 12

RATER'S OVERALL PERFORMANCE COMMENTS

Signature {ﬁw& MJ'@QW

Date !Vf/(6




3/8/2011
BARRY COUNTY MICHIGAN
COUNTY ADMINISTRATOR PERFORMANCE

APPRAISAL
NAME (LAST, FIRST, M.L): Michael Brown
DEPARTMENT: POSITION TITLE:
County Administration County Administrator
EVALUATION PERIOD: DATE OF REVIEW:; REVIEWING OFFICIAL:
rROM: [/1 6 10:f{ | | f{ (e Sro( bk (o

PERFORMANCE RATINGS: Circle the number which appears above or between the level(s) of performance

which most closely match(es) the performance demonstrated by the employee during the appraisal period.

LEADERSHIP Score = [,{
Establishes direction and motivates staff toward common goals. ’g
1 1.5 2 2.5 3 3.3 4 4.5 5
Directions are often Sometimes fails to Generally provides clear Above average ability to Very precise and accurate
confused and obtain cooperation  directions and gets things promote cooperation and in providing direction.
contradictory. because objectives  done through others, understanding of objectives.  Promotes networking
are not clear. among staff.

COMMENTS: Mithat| Le805 BY EdamAt furcolelh WG Ackars wete

A—MAA VDLQ“{ DACLE A IA 6“%0(-0!%@—‘—0—’5,

FINANCIAL MANAGEMENT Score = 5‘
The ability to prepare and control budgets and expenditures.

1 1.5 2 25 3 3.5 4 4.5
Constantly fails to budget Occasionally fails Accurately prepares, Very cost conscious. Very Outstanding at budget
accurately. Frequently has to budget adequately monitors and controls good at budgeting and management. Takes a
cost overruns or shortfalls. for routine needs, budget expenditures. strives to cut and leadership role in
Pays little/no attention to Sometimes Active in initiating control costs. identifying ways to cut
cost issue. insensitive to cost savings. and control costs.

cost issucs,

COMMENTS:

JUhc AR 4AC, s o Mluntls  SHonetst Coal iy,

Mccse( 1S oo yumpe due R0on Paccd Camdty (5 (o
0l Eycellnd fuanpt Brbrn e (A .




MOTIVATION

The ability to positively inspire work efforts.

Score = C{
S

1 15 2 2.5 3

Personally lacks enthusiasm. Does not Recognizes, rewards and

Negative work attitude consistently encourages good, solid

affects others. encourage performance.

others to excel.

Generates above average
enthusiasm among

others.

;

Serves as an outstanding
work example. Inspires

others to excel.

COMMENTS:

Odce pomn, Mhael (LAD5 &y Lyanfl tn HauS feen,

PROFESSIONAL DEVELOPMENT

The ability to promote & facilitate professional growth for self &

employees within allowed budget.

Score =

K5

1 1.5 2 2.5 3

Does not promote Occasionally fails Provides and promotes

the professional professional development

of self & staff.

to promote
development of professional
selt & staff. development of

self & staff.

3.5 4
Highly influential in
promoting professional
development of self
& staff.

5

Exceptional record of
promoting and
facilitating development
of self & staff.

COMMENTS:

(600 500 wit PramaC (D2ye] P ind;

C Walh &ile o

2l MLWALY Ea(porhloe HID EMP4ULS to  +ale AOJMMJ‘(Z

Mo EQucpln é DeoLllmend,

COMMUNICATION

Organizes and expresses ideas and information clearly using appropriate

and efficient methods of conveying the information.

Score =

S

1 1.5 2 2.5 3

Frequently fails to keep the Occasionally fails Provides for a good

board informed of problems,  to communicate exchange of information

needs and goals. necessary in a clear and concise

information. Not manner.

always clear.

35 4

Communications are

clear and persuasive. Lays

out options and

alternatives.

4.5 E)

Eloquent and accurate in
both oral and written

analysis of situations.

COMMENTS:

Mtntt (o B An Ereallenty Comy,, Ao




DELEGATION Score= 4

The ability to correctly identify appropriate work tasks to be handled by

subordinates or other county agencies.

1 1.5 2 2.5 3 3.5 @ 4.5 5

Unable to identify Occasionally Normally assigns Consistently assigns Excellent at delegating
appropriate work assigns wrong appropriate work to appropriate work to both responsibility and
tasks for subordinates. tasks or fails to subordinates. subordinates. authority with both
follow up with routine and challenging
subordinates. tasks.
COMMENTS:

Mg 16 wes ot 4o ASSn +45Ly o SBobamhes,
T would LWL 4p 402 e (un Prove vw Has AA,

PLANNING Score = é{
&

Developing appropriate goals and activities and identifying/aggregating

resources needed to accomplish them.

1S 2 2.5 3 3.5 @ @ 5

Rarely plans ahead, Occasionally fails Planning efforts are Planning eftorts are Planning efforts are
practices "crisis to plan adequately reasonable and sutficient thorough and concise, innovative, insightful, and
management”. for project or to meet project or often allowing unusual creative. Provides for the

county needs. county needs. insight into future needs. effective use of resources.
COMMENTS:

M traeq Dot A (i 3o of Plantn, For Hom s E 4uD
'Hﬂﬂ %ofi‘fo,

PRIORITIZING Score =
The ability to rank work projects in appropriate order and to schedule ['( ,6

time optimally.

1 1.5 2 2.5 3 3.5 4 4.5 5

Work effort is disorganized. Sometimes fails to Priorities are correctly set Scheduling and planning Anticipates future
Important projects often schedule projects and work planned to meet are exceptionally well problems. Prioritizes
done after "busy work". and work time. important deadlines. thought out, work. [s typically ahead
Deadlines often not met. Occasionally fails of schedule and looks for

to meet deadlines. new projects.
COMMENTS:

I/M(L(a%( Does & Yo+ bxDd 7 J@ Ha.b,




EMPLOYEE RELATIONS Score =
The ability to effectively deal with the human relations aspect of .
management in order to maintain harmonious and productive work L‘l
relationships.

1 1.5 2 25 3 3.5 @ 45 5

Frequently ineffective in Occasionally fails Normally effective in Highly effective in dealing Excellent skills in dealing

dealing with employees. to deal eftectively dealing with employces. with statf. Very good at with staff. Anticipates

lgnores problems. with workers. Good problem resolution dealing with problems. and avoids people

Sometimes ignores  and interpersonal skills. Very good people skills. problems. A role model

problems. Interpersonal for people management

relations need improvement. skills.

COMMENTS:M{LM}]_Q( % ,\}‘Qg‘t{ ool A+ wt)((i(,ﬂé \,L)L"\"b\ QQOP!Q {-\,DUJ@\}@/‘,\
Homan L0 &bty \w beatsAl, Bee ok # Siteabta ob Ml
T wov'0 e Yo 502 P& Qovews st ek Miad 1Lis05,

Score=

INITIATIVE ;
1g

Developing/originating new ideas or methods without being urged.
1 1.5 2 2.5 3 3.5 4 @ 5

Does not generate
new ideas or methods
to improve operations.
Needs constant urging.
Does not encourage

innovation from staft.

Occasionally Generally takes the first

identifies new step toward making change
methods, but with little urging necded.
requires regular Encourages innovation
encouragement. from staff.
Rarely encourages

innovation from

staft.

Frequently comes up with
new approaches, usually

independently. Very good
at encouraging innovation

from staft.

Constantly originates new
work ideas and methods
independently.

Excellent at encouraging

innovation from staft.

COMMENTS:

Mcthse S Yeocy (AN0A4.
Lot Hn Nt

. Ve, (ondinvous (4 Camtrw UP




INTERACTION Score= 7~
Demonstrates the ability to communicate and relate with others.
11s ; 25 3 3.5 4 a5 (5D
Unsatisfactory. Has Occasionally discourteous Good skills in dealing Communication Extremely
frequent problems in Sometimes tactless. with staft, public and skills are well courteous;
dealing with the and elected officials. developed: makes very effective;
staff, the public and elected Usually courteous and extra effort to is an
officials. cifective. help. exemplary
role model.
COMMENTS:
Mohatl 16 Ha Excellind ComMoa LAdor,
COORDINATION WITH OTHER UNITS Score =
Seeks out opportunities for sharing knowledge and resources among g
county departments
1 1.5 2 2.5 3 3.5 4 4.5 @
Very little cooperation Sometimes Is willing to provide Provides outstanding Actively seeks to share
with other agencies and provides basic support to support to other divisions information with other
departments, support, but other agencies and through sharing of infor- county departments and
only when functional units. mation. clicits their participation.
requested.

COMMENTS:

\/i/lu,oma( 15 Aldpes Ml 4o Ghag (Otag,  with

DY & ORkmends. N iciael AS Au pFen Opor BotH
MO Gomumdacaes well witn Eo &4 o0,

TOTAL PERFORMANCE RATING: 4,.5§

Add individual scores, divide by 12

RATER'S OVERALL PERFORMANCE COMMENTS

'\ﬂ/l,;(/(,,e@( (S A 50RO W Coontd AD Macbicator. Hap (ZopeD
Nos +o 1200 dum A5 Lonto A5 Bisseie,

Signaturecwéﬂ
'
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Barry County Board of Commissioners
Barry County Administrator
Employment Contract

This contract entered into this 23 27" day of December, 2843 2016 by and between the
BARRY COUNTY BOARD OF COMMISSIONERS, hereinafter referred to as the
“BOARD” and MICHAEL C. BROWN, hereinafter referred to as the “COUNTY
ADMINISTRATOR.”

NOW THEREFORE, in consideration of the mutual covenants and conditions hereinafter
contained, it is agreed as follows:

DUTIES

The Administrator shall perform such duties and tasks as assigned by the Board, which
shall include, but shall not be limited to those duties as outlined in the job description
attached hereto; specifically, the duties of:

A.

B.

Administrator for the County of Barry;
Chief Fiscal Officer and financial advisor;

Personnel liaison to the Board in such things as with the contract negotiating
team;

Computer Manager for the County;
Risk Manager for the County;
Building Authority Administrator.

CONTRACT TERM

This contract shall be for a period of three 3 years, January 1, 2044 2017 through
December 31, 2046 2019, unless earlier termination occurs at the election of either party.
This contract may be extended by agreement by both parties.

Page 1 of 3



Barry County Administrator

Employment Contract

January |, 2044 2017- December 3152046 2019
Page2 ol3

CONSIDERATION

For and in consideration of the above services, the County Administrator shall receive
$1015321-58 [8102,315.20 is the current annual salary for 2016] $ annually
in 2044 2017 with any further increases or decreases in salary in 2017, 2645 2018 or
2016 2019 based on increases or decreases afforded to other county managers. Payment
to the County Administrator shall be payable in appropriate increments at such time as

other County employees are paid. Additionally;n2014the County Administrator shall
recetve-atump-sen-beruspavinent of $H200-00

In consideration to said compensation, the County Administrator shall be entitled to the
following benefits:

1. The County’s retirement plan as provided the Department Heads in the
County Personnel policies (currently MERS B-4, F55/20). However, at such
time as the personnel polices may be amended the Administrator shall have
the option to elect the change in retirement;

2. The County medical insurance plan, consistent with coverage provided to
Department Heads. In lieu of health insurance coverage, the administrator
may elect to receive a cash payment each two week period consistent with the
county’s program;

3. Group life insurance in the amount of $§100,000 fully paid by the County;

4. Nine (9) days of sick leave granted annually in accordance with the County’s
personnel policies;

5. Coverage under the County’s disability plan with payment of Sixty-seven
percent (67%) of gross weekly wages;

6. Three (3) personal business days per year with no carry over of unused time;

7. Four (4) weeks (160 hours) per year of vacation with accumulation and carry
over from year to year allowed up to two (2) weeks (80 hours);

8. Feour-hundred fifty($450) Five Hundred ($500) dollars for dental/optical

expenses per year with any unused balance carried forward to the next
calendar year with no payoff of the unused balance upon termination;




Barry County Administrator
Employment Contract
January 1, 2044 2017 — December 31, 2046-2019

Page 3 of 3
9. Holidays as specified in the County Personnel policies;
10.  Vacation time and/or sick time may be used to supplement disability pay to

total net salary.

PERFORMANCE EVALUATION

The job performance of the Administrator shall be evaluated formally by the Board of
Commissioners on or about November of each year.

TERMINATION

Notwithstanding any other provisions herein to the contrary, the County reserves the right
to terminate this contract at any time, with or without cause upon thirty (30) days written
notice and agrees to pay the Administrator a severance payment equal to six (6) months
salary, as well as continue regular employee benefits during such period. The Board of
Commissioners may effectuate termination by a two-thirds vote of the maximum number
of Commissioners authorized when the action is taken. Termination of the contract by
the Administrator shall require thirty (30) days written notice to the Board of
Commissioners in which case the Administrator shall not be eligible for severance pay.

ENTIRE AGREEMENT

This agreement shall constitute the entire agreement between the parties and shall be
binding upon the heirs and assigns of said parties if in each and every case herein they
were named and expressed.

By:
Witness Joyee-Snew Craig Stolsonburg, Chair
Barry County Board of Commissioners
Date:
By:
Witness Michael C. Brown

Barry County Administrator

Date:




BARRY COUNTY

COUNTY ADMINISTRATOR

General Summary

Under the general direction of the Board of Commissioners, carries out directives and
implements policies of the Board related to research and policy development, personnel
and employee relations, budget and financial management, purchasing, data processing,
grant funding, and other areas as directed. Directs a staff engaged in the administration of
the information systems and financial systems and providing administrative support to the
Board and departments. Supervises Custodial and Maintenance, Planning, Emergency
Management, Equalization, Information Systems, and serves as liaison between department

managers and the Board of Commissioners.

Essential Functions

1.

Supervises staff responsible for information systems, financial administration, and
other administrative functions as well as appointed department managers.
Responsible for hiring, reviewing and evaluating performance and dealing with
empioyee relations issues.

Provides assistance to the Board and committees of the Board to facilitate action
on matters requiring their attention such as contract review, minutes and
resolutions, contract negotiation, freedom of information requests, and liaison
with independent boards and agencies.

. Maintains contact with corporation counsel and seeks legal advice and opinions

for the Board. Coordinates independent auditing services and other contractual
and professional services.

Confers with department managers and seeks to resolve operating problems
within current practices and policies. Revises and develops policy dealing with
new or changing circumstances for consideration of the Board. Advises
departments of relevant Board and committee actions.

Coordinates the preparation of the annual County budget, includes designing and
coordinating the budget process, monitoring and collecting financial information,
working with the Board on prioritizing capital items, working with the
departments on the preparation of expenditure estimates, making
recommendations on funding levels for departmental budgetary requests, and
preparing the final approved budget.

. Serves as financial advisor to the Board of Commissioners, reporting on financial

matters, analyzing current funding, projecting costs and forecasting available
funds.

. Responsible for the delivery of data processing services to all county departments,

including the development, modification, and implementation of systems, and the

COUNTY ADMINISTRATOR (3/17/98)
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BARRY COUNTY

purchase and maintenance of PC based and mainframe applications and
contractual services.

8. Oversees the management and maintenance of all County facilities.

9. Prepares the revenue budget projections by working with department heads on
their revenue items, projecting the property tax revenues and determining whether
tax limitations will apply, and collecting data on other forms of potential
revenues.

10. Coordinates the personnel and employee relations program of the County,
includes interpreting the personnel policies and labor agreements for department
heads and staff, assisting department managers in responding to grievances, and
administering the wage and salary program. Serves as liaison to the labor counsel.

11. Responsible for the administration of labor agreements within the County. Serves
as an advisor to the departments on employee relations matters, interprets the
agreements, represents the County in the grievance procedures and at
administrative hearings regarding grievances and related matters,

12. Serves as the County’s chief spokesperson at contract negotiations. Collects input
on bargaining issues and coordinates the management bargaining team.

13. Oversees the administration of the County’s employee benefit program.
Recommends changes to the benefit program, negotiates changes as necessary,
and oversees the administration of the benefit program.

14. Recommends changes to the County’s personnel policies and coordinates the
development of new county-wide policies.

15. Drafts policies for the Board on areas such as purchasing, budget, personnel, rules
of procedure, building and grounds and monitors and interprets approved policies.

16. Serves as risk manager for the County, includes interacting with third party
carriers and administrators for health, workers compensation and liability
insurances. Reviews claims and works with counsel and Board regarding
settlement options.

17. Researches availability and conditions of grant funding. Advises Board and
departments of available funds and assists in the preparation of grant applications.

18. Serves as ADA Coordinator.
Other Functions

19. None listed.

This list may not be inclusive of the total scope of job functions to be performed. Duties and responsibilities
may be added, deleted or modified at any time.

COUNTY ADMINISTRATOR (3/17/98)
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BARRY COUNTY

Employment Qualifications

Education: Bachelor’s degree in Business or Public Administration. Prefer a Master’s in
Business or Public Administration.

Experience: Five years of administrative/supervisory experience in local government
with responsibility for budgeting, personnel, purchasing, and other administrative areas.

Other Requirements:

The qualifications listed above are intended to represent the minimum skills and experience levels associared
with performing the duties and responsibilities contained in this job description. The qualifications should
not be viewed as expressing absolure emplovment or promotional standards, but as general guidelines that
should be considered along with other job-related selection or promotional criteria.

Physical Requirements [This job requires the ability to perform the essential functions contained in
this description. These include, but are not limited to, the following requirements. Reasonable
accommodations will be made for otherwise qualified applicants unable to fulfill one or more of these
requirements]:

Ability to access departmental files.
Ability to enter and retrieve information from computers.
Ability to access all locations of County government.

Working Conditions:

Works in office conditions.

COUNTY ADMINISTRATOR (3/17/98)
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